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AHHOTanus

B [JaHHOM cCTaTbeé paCKphIBAIOTCS KOHIENTyaJbHble OCHOBBI KOYUMHIra Kak
3 PeKTUBHOTO WHCTPYMEHTa YIpaBleHHs TOAUMHEHHBIMU, a TakKKe O000CHOBBIBAIOTCS
OCHOBHBIE TIPEMMYIIeCTBA TPUMEHEHUS] KOYUHMHIOBOTO TIOAXOZa B  MEHEeKMEHTe.
OmnpezeneHO TIOHATHE KOYUYMHTa W YC/IOBHUS, TIPU KOTOPHIX TIPUMEHEeHWe KOYUMHIOBOIO
nogxo/a Oyzmet Haubosee 3¢ heKTUBHBIM.

Annotation

This article reveals the conceptual basis of coaching as an effective tool for managing
subordinates, and substantiates the main advantages of applying the coaching approach in
management. The concept of coaching and the conditions under which the application of
coaching approach will be most effective are defined.
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BBepenue:

Ha cerognsimiHui  JleHb OJHMM M3  BaKHeMIMX  (haKTOpPOB  pa3BUTHSA
KOHKYPEHTOCTIOCOOHOCTU TIpeATpUSTHUS SB/sieTcsl 3 (eKTHBHOe yTpaB/eHHe IepCOHAIOM.
lonrre TOABI B POCCUMCKOM MeHe/pKMeHTe Tpeob/iafiail AUPEeKTUBHBIA CTH/Ib YTIPaB/IeHUS
nepcoHasioM. CyTb AUPEKTUBHOIO TIOAXO0Ja OTPa’keHa B ero Ha3BaHUM: ero CMbIC/I B TOM,
yTOOBI PYKOBO/IUTD, ITPHKA3bIBaTh, MHCTPYKTUPOBATh [1, . 50]. B cineacTBre KyIbTypHBIX U
HNCTOPUUYECKUX OCOOEHHOCTeM Halllell CTpaHbl JAWUPEKTHUBHbIE METO/bl TPAAULIMOHHO
pacrpoCcTpaHeHbl BO MHOTMX POCCHMHCKHUX KOMIIaHMSIX. B HeJUpeKTHBHOM MeTOZe aKL|eHT
JlelaéTCd Ha TMapTHepCKUWe OTHOIIeHWs, TO €eCTb pYKOBOJAWTE/Nb W TOAYUHEHHBIN
B3aMMO/IeMICTBYIOT Ha PaBHbIX, Ha pa3BUTHUU TMOTEHI[Majla COTPY/JHUKA, €ro TBOPYECTBa,
KPeaTUBHOCTH, Ha CJUSHUM JIMYHBIX [lelel COTPYJHMKA C Lie/ssMM OpraHu3alyu.
TpaauLMOHHBIE METO/bI YIIPAB/Ie€HUsI, OCHOBAaHHbIE HA KOHTPOJIE Y TUPEKTHUBHBIX YKa3aHUSIX,
Bce MeHee 3¢deKTUBHbI B YC/IOBUSAX He0OXOAWMOCTH pa3BUTHS WHUIAATUBLI U



CaMOCTOSITeJTLHOCTU COTPYAHUKOB. B 3TOM KOHTEKCTe KOYUHHT TIpe/icTaB/sieT cCo0oit
CcOBpeMeHHbIN U 3(DPeKTUBHbI UHCTPYMEHT yIpaB/eHUs], TO3BOJISIIOLMN PYKOBOAUTEO He
TONBKO OBITH 3((eKTUBHBIM yTIpaB/ieHlleM, HO 1 MOTUBUPOBaTh M Pa3BUBaTh MOJUMHEHHBIX,
criocoOCTBys UX TPodeCcCUOHaTILHOMY POCTY U IOCTWKeHUI0 0ojiee BbICOKMX Pe3y/bTaToB.
HecMoTps Ha pacTyliyro MOMY/JISIPHOCTh KOYUMHIa, 3Ta TeMa A0 CHUX II0p He IIOHOCTBIO
packpeita B HayuHoM mupe. Ocoboe BHHMaHUe TpeOyeT W3yueHHe TMPAKTHUKU TPUMeHEeHUs
koyumHra B Poccuu. OTcyTcTBHe TIyOOKOTO aHaiu3a ero BO3MOXKHOCTeW U OrpaHUYeHui
JieJiaeT UCCIef0BaHUe JaHHOM TeMbl aKTyalbHbIM U HeO0OXO[UMbBIM.

O0BeKT HCC/IeJ0BAHUsI: KOYUMHT KaK MHCTPYMEHT YTIpaB/ieHUs MOJAUYMHEHHBIMHU B
COBPEMEHHBIX OpraHM3aLUsX.

IIpeaMeT ucc/1ef0BaHMSA: BIUSIHUE KOYUMHIa Ha MOBbILIEHUE 3(P(EeKTUBHOCTH
paboThl OJUMHEHHBIX U UX TTPO(deCcCHoHaTbHOe pa3BUTHe.

['unoTesa ucciiefoBaHMA: BHeJpeHe KOyUUHra B CUCTeMY YIIpaB/IeHUs
MOTYMHEHHBIMH CTIOCOOCTBYET MOBBILLIEHUIO WX MOTHBAL[UH, CAMOCTOSITETbHOCTH,
nipodecCOHabHBIX HAaBLIKOB U B 11e/I0M TOBbIaeT 3¢ (eKTUBHOCTb paboThl OpraHu3aLiu.

MeToabI MCC/Ie;0BAHUS:

1) aHaJIM3 IMTepaTyPHbIX NCTOYHUKOB: M3yueHHe HayUHbIX MMyOIuKalvii, KHUT U
cTarel 10 TeMe KOYUYMHra, MeToJax yrnpaB/ieHusi MOJUMHEeHHbIMU U 3((GeKTUBHOCTU
TIpeANPUSATHH.

2) OIpOC: MPOBe/leHre aHKeTUPOBaHHUs Cpeii PyKOBOAUTEeN U MOJAUMHEHHBIX C
1[eJIbIO OTIpe/ie/ieHrsI MX MHEeHUsI 0 KOYUHHTe, OL[eHKH ero B/IUsHHUS Ha paboTy ¥ OTHOILIEHUsT
B KOJUUIEKTUBe.

3) VHTEPBbIO: TIPOBe/ieHNe TJIyOUHHBIX UHTEPBbIO C PYKOBOJUTE/ISIMHY,
WCTIOJTB3YIOIMMU KOYUYMHT B CBOel paboTe, C 1je/Ibi0 U3yUeHUs UX OIbITa U MOJ/TyUeHust
KaueCTBeHHBIX [JaHHbIX O IPUMEHeHUN KOYUMHIra Ha TIpakTHKe.

Bribopka: B ucc/ieloBaHUM yuaCTBOBaIM PYKOBOJAUTENN U MOJUYMHEHHbIe U3
pa3/IMYHbIX OTpac/el S5KOHOMUKH (TOProBJisi, TPOM3BO/CTBO, YCIyTrH). Pa3mep BbIOOpKHU ObL1
oripejie/ieH B COOTBETCTBUU C METOJJaMH CTaTHCTHUUECKOTO aHau3a U obecrieurBat
Ha/|e’KHOCTb I10/IyUYeHHbIX pPe3y/bTaToB.

WHTepec K HeIMPEKTUBHLIM MeTO/laM YIIpaB/IeHHs B KOMITAHUSIX MOXKET ObITh
CBsI3aH CO C/IeAYyHOLIUMU IIPUUYUHAMU:

- MUD CTPEMUTE/JIbHO MeHsIeTCsl, IlepeJ, PYKOBOAUTEJSMY BO3HUKAKOT BOIIPOCHI U
1pobJieMbl, ¢ KOTOPHIMU OHU paHbllie He CTaJIKUBAMCh U Y HUX HET BpeMeHU Ha oOyueHwue,
HY>KHO CDOYHO /IeiCTBOBaTh;

- celiyac KaK HUKOT/ia TpeOyoTCsl KpeaTUBHbIe MHHOBALIMOHHbBIE PellieHus U UJieu;

- PYKOBOJUTE/U U MOAUMHeHHbIe pab0Tal0T B YCIOBUSX BBICOKHMX Harpy30K U CTpecca;

- B Haule BpeMs BOCTpeOOBaHbI CIEI[MAJIMCThI, pa3BUTble WHTe/IEKTYalbHO,
npodecCHOHAILHO W JIMUHOCTHO, a 3HAa4yuT, eCTh HeoOXOAMMOCTh WX BOBJIEUEHUS U
yAeprKaHus;

- Bce Gosiblile BAKAHTHBIX MECT B OpraHU3aIUsIX 3aHUMAaIOT COTPYAHUKH TTOKOJIeHUs Z,
KOTOpble He TMPU3HAIOT aBTOPUTETOB U JlaBJieHUs, a LieHsT cBOOOJy U paBeHCTBO. Bce 310
TpeOyeT M3MeHeHUs TTO/IX0/IOB K YIIpaBIeHUI0, 60/IbITiei TMOKOCTH CO CTOPOHBI

OopraHusalMid. A 3HauuT, Iepej KOMIIAHUSMHU U PYKOBOJUTENSIMA BCTaeT BOIPOC
He0OX0IMMOCTH U3yueHUsl ¥ BHe/IpeHUsI MTHHOBAL[UOHHBIX HeZMPEKTUBHBIX

MeTO/IOB yIIpaB/IeHUs U pa3sBUTHSA IepCcoHasa, TaKUX Kak KoyuuHr. Kosanes B.U. u
XatumisiHckas K. A. npuBoJAT ciefyrolye pe3ybTaTbl UCCIe0BaHUN



"Manchester  Inc.": B  KOMIIAHUSX, WCTIO/IB3YIOIIUX ~ KOYUMHT, poCT
MPOU3BOJUTENIBHOCTU TPyZa OTMeTHUIM 53% OMNpOLIEHHBIX PYKOBOAUTENEN; POCT KayecTBa
paboThl W yKpervieHue mpeAnpusitusi - 48%; poct kKauectBa obcayxuBaHus - 39%,
CHIDKeHUe >kanob motpebureneit - 34%; yMmeHbllleHHe TeKyueCTH MeHe/pKepoB - 32%;
CHIDKEHHE pacxo/IoB - 23%; poCT UTOT0BOM ITPUOBIIBHOCTH - 22%. Kpome Toro, 77%

OTIPOIIIEHHBIX OTMETH/IA y/yullleHre pabounx OTHOIIEeHUN C MOAUMHEHHBIMU, 71% -
yjydilieHie pabouuX OTHOIIEHWM C pyKOBoAUTeNnssMH; 67% - yayullleHWe KOMaHIHOMU
paboter; 63% - ysyulleHWe B3aMMOOTHOLIeHWH C Koyteramu; 61% - poct
yI0BJIETBOPEHHOCTU PaboToit; 52% - cHIKeHUe KOHPIUKTHOCTH [3].

[IpyBesieM HeCKOJILKO orpefiesieHU KoyuuHra. OIMH M3 OCHOBaTeslel KOyuWHra U
nupekTop JIOHAOHCKOM MIKO/bI KOyuuHra Maiin3 JlayHu [aeT Takoe oOripejie/ieHue:
«KOoyuuHT — 3TO MCKYCCTBO CMOCOOCTBOBAThH TOBBIIIEHUIO Pe3y/bTaTUBHOCTH, 00yUeHUI0 U
pa3BUTHIO JIpyroro 4esoBeka.» [1, c. 48]. [[koH Yutmop, Tumotu ['onBU CUMTalOT:

«KoyuuHr — 3T0 BbICBOOOXK/leHMe IOTeHIMana yejoBeKa [ MaKCUMM3aliu pe3ysbTara.»
[4, c. 26].

CoBpeMeHHbIM PYKOBOJUTE/Ib JO/DKEH YMETh U UCMOJIb30BaTh 3HAHUSI U HABBIKU
KOYUHHTa, coueTast X BMeCTe C APYTUMH CTH/ISIMU YTIPAaB/IeHHsI, B 3aBUCUMOCTH OT paboueit
cutyaiud. OpHako, a1 S(Q(}eKTUBHOrO TMpPUMEHEeHUss KOyuuMHra B  IIpoLecce
yTpaB/ieHYeCKO /1esiTe/IbHOCTH He0OX0JUMO HECKOJTbKO yCJIOBUIA:

1. BbICOKMI ypOBeHb pa3BUTHSl YIpaB/JeHUYECKUX U JUAEPCKHUX KOMIETEeHLIUN Yy
PYKOBOJUTE/IS;

2. CdopmuypoBaHHas KOpIMOpaTUBHAas Ky/JbTypa B OpraHu3aluH, HaripaB/ieHHash Ha
pa3BUTHE HOBbIX 3HAHWI U HABBIKOB, TeHEPHPOBaHME WHHOBALIMOHHBIX U/IEN;

3. 3HaHWe y PYKOBOJWTeJeH, KOrjJja W B KaKHMX YCJOBUSIX NMPUMEHEeHWe KOYuWHra
rpuBeJeT K pe3y/jbTaTaM, Harp¥Mep, KOYUYMHTOBbIM TMOAXO0J He TPHUMEHSeTCs HOBBIM
COTPY/IHHMKaM, a TaKXXe K COTPYAHUKaM, Y KOTOPBIX ellle [T0Ka He JOCTaTOYHO KOMIIeTeHLIU;

4. BpiCcOKasg MOTHBALUSl U JIOSA/IbBHOCTh MOJUMHEHHBIX, WX 3aWHTEPeCOBAHHOCTb B
Pa3BUTHH U 00yUeHUH;

5. B3avmMHOe 10Bepue MeXay COTPYAHUKOM U PYKOBOJUTE/IEeM.

6. Pa3BUThble KOyUMHIOBble KOMIETEHLUA Y PYKOBOAUTEISI.

B nccnepoBannu O. FO. AHren ykaszaHo, 4To 3()()eKTUBHOE BHe/IpeHHe KOYUYUHTa B
OpraHu3alyy MpeAro/araeT Mo3TanHbld MOAX0/, HauKMHasi C PYKOBOJWTe e U nepejaBast
5Ty NPAKTHKY BHU3 [0 MepapxXu4ecKoy jgecTHUlle. ONTUMaTbHbBIM BapUAHTOM SIB/ISIETCS
ripeBpallleH’e HeroCpe/ICTBEHHBIX PYKOBOIUTe/Ie B KOyUe /i1 CBOUX MOJUMHEHHbIX.
Ba)kKHO OTMeTUTh, UTO OCBOEHHE KOYUYMHTa He TpeOyeT riy00KOro n3ydeHust BCeX aclieKTOB
Y TeXHUK. /111 pyKOBOIMTe e JOCTaTOUHO OBJ/a/leTh HECKOJbKUMU 3(PHeKTUBHBIMU
Tp¥eMaMU M3 apCeHasia KOyurHra ¥ BCTPOUTh UX B CBOKO yNIPaB/I€HYECKYH0 NPAKTUKY. [Ipu
3TOM HE0OXOJMMO TTOCTOSTHHO COBEPIIIeHCTBOBATh KOYUMHIOBbIe HABLIKK U TPHUEMbI B
ripoijecce paborTsr [2].

B cratee KoBanesa B. 1. uccienyercs ornpefesneHre MeTOAUMK KOYUYMHIa U Kak ero
BHE/IpATh B YyIMpaB/eHWe MepcoHasoMm mnpeanpusitiid. KoBanes B.M mpuBoguT npumep
KOHKDETHBIX [IeMCTBUW PYKOBOJAWUTENS TNPU TMPOBEJEHWH KOYUMHra CO CBOUMM
MOAYMHEHHbIMH, a WMEHHO: TIOCTaHOBKAa 3ajauM, aHaJu3 TeKyllled CUTyaldW, aHajIu3
BO3MOJKHOCTeM, pa3paboTKa CTpaTervu [eMCTBUM, KOHTPOJb U TOAJEpP)KKA peasn3aljuu
TJlaHa AeucTBul [7].



Pe3ynbTaThl HCC/IeJ0BaHUSA:

[TpoaHamv3npoBaB pas/iduHble UCC/Ie[OBaHUSl YCTAaHOBJIEHO, 4YTO IIPUMEHeHue
KOyUYMHra B YyTpaB/JIeHWU 3aK/IKYaeTcsi B TOM, YTO PYKOBOJWTEIb BMECTO [UPEKTHUBHBIX
TPUKAa30B U COBETOB — 3aJjaeT MOJUYMHEHHOMY OTKDBITbIE BOIPOCHI, KOTOpbIE IOMOTar0T
COTPYZHHKY CaMOMY HaWTU OTBET Ha BOMPOC WY MOHATh, KaK HY>KHO JIeliCTBOBATh JaJbllIe.
Takke MpU KOYYMHTOBOM IIOAXOZE PYKOBOAUTE/Nb HE YCTaHAB/IWBAEeT CaMOCTOSTETbHO
e)KeKBapTasibHble U TO/I0BbIe 1ieJid COTPYAHUKY, OObIYHO TMOAUMHEHHbIe [e/1al0T 3TO CaMH,
HO 00Cy)7ast UX C pyKoBoJuTe/ieM. JTO pa3BUBaeT B MOAUMHEHHBIX CAMOCTOSATETHHOCTb U
OCO3HAHHOCTb, MOBBILIAET UX YPOBEHb OTBETCTBEHHOCTH. PyKOBOAWUTeNb DerysisipHO [JaeT
pa3BepHyTyl0 00paTHyI CBsi3b COTPY/AHUKY, UTOObI CTUMYJ/MPOBaTh pa3BUTHE U
camMoobydyeHre COTpPyJHUKA. KOY4YMHIOBBI CTWIb YIIPAaB/IeHHST — B3aUMOJENCTBUE C
COTPYAHUKAMU C MapTHEPCKOM MMO3UL1H, KOTJa PyKOBOJUTE/b HE AUKTYeT MOJUYMHEHHOMY
YTO ¥ KakK HY)XHO BBITIOJIHUTH, a CIIpalllMBaeT, KaK CaM COTPYJHUK BHUJUT peLIeHUe
cuTyauyrd. KOyuuMHr Kak WHCTPYMEHT yIpaB/eHUs O3HayaeT, YTO PYKOBOJUTENb yMeeT
C/lylllaTh ¥ CJBIIIWAT CBOMX COTPY/AHUKOB, JaeT WM pery/sipHyl0 o00paTHyIO CBsi3b C
nipeob/ajilaeM TOAiep>KUBatollieii 0OpaTHOUM CBsi3W, CO3/jaeT OJIarorpuUsTHBIE YCJIOBUS [IIs
¢ dexTrBHON paboThl KOMaHAbI, (opmMupyeT atmochepy [JOBepusi, 3a/jaeT OTKPBIThIe
BOMpOCHIL. LlesiiMu KOyurHra siBasitOTCS:

- HAYYUThb COTPY/AHUKA CaMOCTOSTEe/TbHOCTU B IPUHATUU PeLIeHUI

- Hay4uThb COTPY/IHUKA OpaTh Ha ce0si OTBETCBEHHOCTh 3a CBOU JIeMCTBUS U pellleHus;

- TNOMOLIb COTPYAHUKY B TreHepaluu pelleHud B CJIOKHBIX U HeCTaH[apTHBIX
CUTyaLUsX;

- CTUMYJIUPOBaTh COTPYAHUKOB TIPOSIB/ISATh MHULIMATUBY,

- CO371aBaTh YCJIOBHUSA [JI51 BBITIOJTHEHHUS LieJied NpeANpUsTHSI.

B pe3ynbTarte onpoca 20 pykoBoauTeeld poOCCUMCKUX KOMNaHUU B ropo/ie KazaHb u3
pasHbIX chep SIKOHOMHUKU MoKa3asu, uto 78 % pykoBoguTesneid u 52 % MoAUMHEHHbIX 3HAIOT
O KOYYMHTe Y pacCMaTpUBAaKOT ero Kak MepCreKTUBHBIM MHCTPYMEHT yripaBiaeHus. OfHaKo,
HabJ/roIaeTCst HeJOCTaTOK NMOHUMAaHUsI OCHOBHBIX MPUHIIUIIOB U TEXHUK KOYUMHTa, 0COOeHHO
y HOJUMHEHHBIX B Cc(epe yCIIyT.

Pe3ybTaThl UHTEPBBLIO C PYKOBOAUTE/ISIMH, UCIIOMB3YIOIUMU KOYUWHT, TIOATBEPAUIN
ero TIO3WTHBHOE BJ/IMsSHWE Ha MOTUBAIMIO, CaMOCTOSITeJIbLHOCTL U TpodeccHoHa/bHOe
pa3BuTHe MoAuMHeHHbIX. OCc0OeHHO BbICOKHE pe3y/bTaThl KOYUYMHIOBBIA CTU/Ib yTIPaBIeHUs
JlaeT B cchepe MaTepraJbHOIO MPOM3BO/CTBA (MPOMBIIILIEHHOCTh). HO pyKoBOoAUTEMM TaKxkKe
BBIZIEJIIIOT PSifi HACYIIHBIX TMpo0sieM MpY BHeJAPeHHWH KOyUWHra, Takhe KakK HeJoCTaTOK
pecypcoB (BpeMmsi, (PpUHaHChl) Ha BHejpeHUe KoyuuHra. CoMNpOTUB/IEHHE U3MEHEHHUIO
ynpaB/ieHUeCKOM MapaZiurMbl Cpe/id NMOAUMHEeHHBIX.

[TpoaHanu3upoBaB ucciefoBaHre MexayHapoaHOU ¢enepalu KoyuuHra B 2022
roay u B 2024 rony, MOXKHO CZie/1aTh BbIBO/, UTO YOBJIETBOPEHHOCTh KJIMEHTOB OT IpoLiecca
paboThl C KOyueM BO3POC/a, TAKXKe KaK M pean3aliys IJIaHOB U 1[e/ield KITMEeHTOB, TIPU 3TOM
eCTb TEeHJIeHI[MS K CHIDKEHHIO TIOBTOPDHOTO oOOpallleHHss K KOydy, HO 3TO MOXKET ObITb
CBsI3aHO KakK pa3 C BbICOKOM CTereHbI pe3y/bTaTUBHOCTU KOYUMHIa, KOT/la KJIMeHT 3a Mapy
Ceccui JJOCTUraeT CBOUX lje/ie.
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PucyHok 2 D¢ (deKTHUBHOCTh KOyUMHTa B KOMITAaHUM

Ha pucyHke 3 NpoOWIIOCTPUPOBAH 3HAUWTEBHBIM POCT KOMITETEHLIMH y COTPYZHUKOB
KOMIIaHVH, KOTOpble BHeApuau KOyuuHr, B 2024 roay mno cpaBHeHuto ¢ 2022 rozom,
0coOeHHO Takve, KaK HaBbIKM CaMOMeHe/I)KMeHTa, HaBbIKWA pellleHUs Mpo0sieM U HaBbIKU
ynpaB/ieHds BpeMeHeM. Bce 5TO HarisiiHO JeMOHCTPUPYeT, UTO KOYYMHI B COBPEMEHHBIX
peanusx SBJSeTCA OJHUM M3 CaMblX 3(Q(EKTUBHbIX HHCTPYMEHTOB YIIPAaBIEHUS
MoJuMHeHHbIMU [11].

HaBbIKM caMOMeHeaKMeHTa
Jingepckue KavecTea
HaBbIKM pelueHns Npobiem

HaBbIKM ynpaBaeHUs BpeMeHeM

KOMMyHMKaLMOHHbIE HAaBbIKM
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PucyHok 3 Kakue KoMIleTeHIIUM KOYUMHT pa3BUBaeT y MepCcoHasia MnperpusTiii

3aKk/Il0ueHHe:

[IpoBefieHHbIE WCC/IeOBAaHUSA [1eMOHCTPUDPYET 3HAUWTE/IbHbIA TMOTeHLUal KOyUHWHTa
Kak 3((eKTUBHOrO HWHCTPYMEHTa yIipaB/ieHUsl TOAUMHEeHHbIMU. BHeJpeHWe KOyuWHra
CTIOCOOCTBYET TOBBIIIEHHWI0 MOTHBALIUMA, CAMOCTOSTeTBHOCTH W TIPOo(deCcCHOHATbHBIX
HaBBIKOB TIO[IUMHEHHBIX, a TaKXKe y/yullaeT paboTy opranu3aiuu B 1esoM. OpgHaKO
HeoOX0UMO YUUTBIBaTh TPO0/iIeMbI BHEAPEHHsI KOYUYMHra W pa3pabaThiBaTh CTpaTeTWd WX
npeozosieHrsi. KOyurHr - 3TO mepCrneKTUBHBIM UHCTPYMEHT YIpaB/ieHUsl, KOTOPbIA MOXET



CTaThb KJ/IFOUOM K JIOCTHD>KEHUIO ycIiexa B cOBpeMeHHOM OusHece. Takum 06pa3om, KOYUMHT
MOXXHO pacCMaTpuBaTh Kak OAWH U3 3(PGdeKTUBHEHIINX MeTOI0B yTpaBJieHuUs
MOAUMHEHHbIMU [IJI1 PyYKOBOJuTenel. KOyuuHr Mo3BoJisieT PacKpbITh JIMUHBIN MOTeHLAas
Ka)X/IOTO U3 COTPY/HUKOB. BHezApsisi KOy4MHT B e)XeJHEBHOE yIipaBjieHWe, DPYKOBOJUTEb
T0JTyuaeT COTPY/AHUKOB, KOTOPble MOTYT U TOTOBHI OpaTh Ha ce0si OTBETCTBEHHOCTh, YMEIOT
HaXOJUTh BBIXO/] U3 CJIOXKHOMN WM HEeCTaHJaPTHON CUTYal[|H, CIIOCOOHBI OBICTPO TPUHUMATD
pellieHusi, KOTOpble OBICTPO aZANTUPYIOTCA K W3MEHEHHSM M MaKCHMalbHO HCTIOIb3YIOT
CBOM KOMIIETeHI[UM Ha Ojlaro KOMMAaHWW. A pa3BUTHE COTPYAHUKOB U TIOBBIIIIEHHE
3¢ heKTUBHOCTH UX pabOThI MPUBOAUT K POCTY KOHKYPEHTOCTIOCOOHOCTH MPeATIPUSTHSI.
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