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yrpaB/jieHre TepCOHaoM, YIpaB/ieHHe TIPOIjecCaMM, yIIpaB/ieHHe KaueCcTBOM U YIIpaBjIeHUe
y/I0B/IeTBOPEHHOCThIO, BIeUaT/eHUsMU U IMOLIMSIMU K/TUEHTOB.
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AKXTyanbHOCTb TeMbI UCC/Ie/IOBaHMSI 000CHOBBIBAETCSI T€M, UTO COBpEMeHHbIe TIPe/TIPUSTHS
00I111eCTBEHHOTO MUTaHUsl QYHKIIMOHUPYIOT B YCIOBUSIX CU/IbHeHIIel KOHKYPeHLMH U AUHAMHUUHO
MEHSIFOIIUXCST TTIOTpeOHOCTel 1moTpebuTeielt U, B TOXKe CaMOe BPeMsi, UI'PAlOT Ba)KHEHIIIYIO POJb B
COL[MA/IbHOW W 9KOHOMMUYECKOW >KM3HM Halled cTpaHbl. [isi AOCTKeHUs obecrieueHust
YCTOWUMBOI'O Pa3BUTUSI TAaKWUX MPEATNPUATHN BaKHO NPUMEHSITh KaTerOpUKHBIN amnmapar, KOTOPbIv
TIOMOXKET CTPYKTYPUPOBATh, V/YUIIUTh TIPOLIECCHI YIIpaB/eHWss M HaNpaBUTh YCUIUS Ha
JOCTHPKEeHHEe BBICOKUX pe3y/IbTaToB.

Llesibto MccneoBaHUs SIBJISIETCS. PAaCCMOTPeHHe TeopeTHUeCKUX TOJI0XKeHUH M0 U3y4YeHUIo
KaTeropyuiHOro armapaTa MexaHu3Ma MOBbIIIeHUs] 3((eKTUBHOCTU JeATeNbHOCTH TpeJpUsTHs
00I11eCTBEHHOTO MUTaHUsA , a Takke (popMHUpoBaHUe COOCTBEHHBIX TPeAJIOKeHUN TI0 CO/iepKaHUI0
WICCJIe/lyeMOro OrpeziesieHUs..

B coBpeMeHHbIX YCIOBUSIX MOHSATHE “3((heKTUBHOCTD” SIB/SETCS KIHOUEBLIM B Pa3/IMYHbIX
cdepax HayuHbIX M MPaKTUUYeCKUX MCCaefoBaHUM. OZHaKO, HECMOTPSI Ha IMPOKOe MpUMeHeHue,
OHO OCTaeTCsi MHOTOrPDaHHBIM W CJOXHBIM JJIsi OJHO3HAYHOTO oOrpefiesieHUs. B sKoHOMUKe
5 (PeKTUBHOCTb CIY)KUT OCHOBOM /1/1s1 (HOPMHUPOBAHHSI KOJTMUECTBEHHBIX KPUTEPUEB MPU NPUHATUN
pellieHWi, OTpa)kasi [JUHAMUKY pa3BUTHUS TIPOM3BOJUTENBHBIX CUJ B TECHOM B3aMMOCBSI3U C
NPOU3BO/ICTBEHHBIMH ~ OTHOIIEHWSIMH. B COBpeMeHHBIX yCJIOBUSIX 0COOyH — aKTyaabHOCThb
niprobpeTaeT yTOYHeHHE CYIIHOCTH 3(QQPeKTUBHOCTH, TIOCKOJIbKY OT 3TOr0 3aBUCSAT He TOJIBKO
MeTOo/[bl BBIOOpA T0Ka3aTesell ¥ KpUTepueB, HO M CTPATery ee TIOBBIIIeHHS.

ObdeKTUBHOCTL  [IeSITeTbHOCTU  TIPeATIPUSITUsS ~ OOIIeCTBEHHOTO — MMUTAHUS — MOJKeT
paccMaTpuBaThCsl KaK pe3y/bTaT B3aWMOJEHCTBUS pa3lUuHbIX (DaKTOpOB, BK/IKOUasi yrpaB/ieHue,



KauecTBO, MapKeTWHT. B [jgaHHOW cTaTbe T10f S(QQEeKTUBHOCTbIO TIOHUMAeTCs He TOJbKO
JIOCTI)KeHUs1 (PMHAHCOBBIX pe3yJbTaTOB, HO U Y/IOBJIeTBOpeHHe TIOTpeOHOCTel K/IMeHTOB,
ONTHMMH3alLMs TIPOLIeCCOB, WHHOBAl[MM W yIpaB/lieHWe KoMmaHfou. Hampumep, B cTaThbe
Hecdonreiinec JI.I'. paccMarpuBaetrcss ¢GopMUpOBaHHEe CIIOUEHHOW KOMaHJbl KakK CIiocob
rioBbIieHus 3 deKkTrBHOCTH TipeAnpusTUs obIiecTBeHHOro nutanus. CoryacHa ¢ [lecdoHTeliHec
JLT., uto cdepa oOIIeCTBEHHOTO TMUTaHUs aKTyalbHa MPAKTHYeCKU [/Isi BCeX CJIOeB HaceseHus
Poccuy, a Takke SIBSIETCST OIHOM M3 CaMbIX OBICTPOPA3BUBAIOIIUXCS OTPAC/Ie SKOHOMUKU Halllei
cTpaHbl. B 3TOl cTatbe B KauecTBe OJHOTO U3 CrocoOOB TIOBbILIeHUS 3(QPeKTUBHOCTH
TIpeANpUATYS OOIIeCTBEHHOTO TTUTAHUS TIpeJjlaraeTcsl MO/X0[, OCHOBAHHBIM Ha (OPMUPOBaHHE
CTJIOUEHHOM KOMaH/Ibl COTPYJHUKOB, OOBeJUHEHHBIX OJHON ujeeil, TUOKWX, KpeaTHUBHbIX,
npodecCHOHaMbHBIX ¥ UMEIOLIUX M0X0XKee C JIMepPOM KOMaH/ibl MUpOBO33peHue [2].

Paccmotpum apyroit mozaxon O6opuHa M. C., KOTOpBI ~ pacCMOTpes TIOBBIIIEHHE
3 PeKTUBHOCTH JeSITeNIbHOCTA TIPeATNPUSATHI OOIIeCTBEHHOTO TTMUTAHWUS Ha OCHOBE Y/TYUILLIEHUS
6u3Hec-mipolieccoB. B cTaTbe mpejo)eHbl 3Tarbl MMPOBeJeHUsi aBTOMaTU3alud OU3HeC-TIpolLiecc,
OTMCaHbI OCHOBHBIE TIPO0/IEMBI, C KOTOPBIMU MOYKHO CTOMIKHYThCSI U BapDUaHThI X peleHus [3].

CoryacHa c IletpoBoii A.B. u ®ypukoBoit H.C. B mjiaHe pa3szesieHUs] TIpeANpHUSTUN
OOIIIeCTBEHHOTO TIMTaHUSI HAa 2 TPYMIbl: B TEPBYIO BXOJAAT Te TIPEJIIPUSATHS, KOTOpbIe
yIOBJIETBOPSIFOT JIMILIb (PU3HOJIOTMUEeCKYH0 MOTPeOHOCTh B ele Y Hace/ieHus], BO BTOPYIO- PeCTOPaHbI
u Oapbl, KOTOpble [OTOJHUTENLHO €Ille CO3/af0T BITEUAT/SIONYI0 atMochepy /st CBOUX
rioceTuTesieil. ABTOPBI TIPeJJIOKUIN HECKOJIbKO MepOTPUSITUsL [/l TOBbIIeHHs] 3((heKTUBHOCTH
Kate-6apa «Kpucramm» YenssOnHCKOM 06/1aCTH, @ UMEHHO:

1) yJIyUIIATh KauecTBo 0/1t0f], 00CTy>KUBaHUSI KITMeHTOB ¥ OOHOBUTH MEHIO;

2) OpraHM30BaTh T[pUB/eUeHHEe K/IWEeHTOB C TIOMOIIbIO aKLWW, TeMaTUueCKUX
BEUEPHHOK M UHBIX HOBOBBEJIEHUIA;

3) YJIyUIIATh OCBEZOM/IEHHOCTh K/TMEHTOB 00 aKLMSAX W CIeIUaTbHBIX TPe/IOKEeHUSIX

[1].

B cBorwo ouepens, aBTOpYy OueHb uMIoHupyer mnozaxof Kpamwuea T.B., uto ozHuMm ux
crioco6oB ToBbIIeHUs 3((eKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH MpeATpUsTHsl 0011{eCTBEHHOTO
MIUTaHUsI B JOJITOCPOYHOM MepCrieKTUBe, U OJIHOBPEMEHHO MOJHbBIM TPEH/IOM, SIB/ISIeTCSI pa3BUTHE
KJIMeHTCKOTO OIbiTa C TpPUMeHeHHWeM SKOHOMHUKHU BIleuaT/ieHWM, COXPaHUB TakKUM o00pa3oMm
JIOSZIBHOCTh K/IMEHTOB, a TakXe IpMB/eYb HOBBIX. B cTaTbe mNpoaHa/iu3MpoOBaHbl KOHLEMLIUU
CO3/laHUs] YHUKa/IbHBIX BIEUAT/IeHWM [/1s1 TOCTell pecTOpaHHOro Ou3Heca TIpPW TOMOILM MacTep-
K/IaCCOB, JieryCTaliii BUH U HAlWTKOB, UMMEPCUBHBIX TEXHOJOTMI U [JOTIOJIHEHHOM peaylbHOCTU
[4].

B uccnenoBannu FO.B. TumorieHko 000CHOBaHA POJIb MapKeTHHIOBLIX HCC/IeJOBaHWN B
NoBbIlLIeHUN 3G (heKTUBHOCTU [JesTe/IbHOCTA TIPeANpUsITAN 00ILeCTBeHHOro TuUTaHusl. Bnagesner
Ov3Heca, WCIIO/b3ysi MapKeTHHIOBbIe WCC/Ie/|OBAaHMs, TOyYaeT LeHHYH HH(OpMaryioo, KOoTopas
TI03BOJIsieT eMy TOBbILLIAaTh 3¢ dekTrBHOCTL Ou3Heca. CornacHo THMOILIIEHKO, KHoUeBbie BOTIPOCHI,
Ha KOTOpble OTBeYaroT MapKeTHHIOBble UCC/Ie[J0BaHUs: KaKOW TOBap Ipejjaratb, KOMy IpO/aBarth,
Kak TpofiaBaTb. MapKeTHHTOBble WCC/IefIOBaHUs TI03BOJISIFOT TpeATIPUHUMATE/ISIM TIPUHUMATh
MH()OPMHUPOBaHHbIE DeIIeHus, KOTOpble CIOCOOCTBYIOT YCIEITHOMY Pa3BUTHIO TIPeIPUSITHN
ob1riecTBeHHOT0 TUTaHus [8].

®ageeBa 3.0. uccreslyeT B cBoeM aBTOpedepaTe KpuTepuM 3(h(eKTUBHOCTH MPeANpUSITUN
obmectBeHHOro TmMTaHusi (pucyHok 1). Cpegu KOTOPbIX  e€CTh KPUTePUHM SKOHOMHUECKOU
5QQeKTUBHOCTH, Takue Kak: 3(¢eKTUBHOCTb MCII0/Ib30BaHUS PecypcoB, pe3y/JbTaTUBHOCTb
JIesiTeNTbHOCTU TIPeATIPUSITUS. M KOHKYPEHTHOe T0JIo)KeHWe TIPeATNPUSITHS; a TakXKe BbIJeNsIOTCS
KPUTEPUU COLIMaTIbHOW 3((eKTUBHOCTU: KayeCTBO IPOM3BO/ICTBEHHOH [1eTe/IbHOCTH, KaueCTBO
cepBHcCa U KauecTBo 06caykruBaHus [9].

B wuccnepoBanny JlunatoBou JI. Il. aHanv3upyeTcss KayeCTBO MPOAYKLMM W YCIyT Ha
NpeArpUsATUM MUTaHWs, KOTOpoe ormpefessieT pocT 3((eKTUBHOCTH IPOM3BOJCTBA, OKa3bIBaeT
CyllleCTBEHHOe BJ/IMSIHUE Ha peHTa0e/bHOCTh TpeANpUATHMN, a, C/iefloBaTelbHO, U UX



KOHKYPEHTOCITIOCOOHOCTh Ha pbIHKe. [lo ee MHEHHIO, TIOMMMO WHHOBAIJMOHHBIX TEXHOJIOTMHA U
BBICOKOKBa/IM(HULIMPOBAHHOTO MePCOHaa, K/IF0YeBbIM ()aKTOPOM yCIieXa CTaHOBUTCS 3(heKTUBHOEe
yripaBieHue OW3HECOM, OCHOBAaHHOe Ha CHCTeMe MeHe[KMeHTa KauecTBa. KauecTBo B cdepe

o0IlleCTBEHHOTO TMTaHUsI - OSTO KOMIUIEKCHOe TIOHATHe, BK/IOUaroijee B cebs 7iBe
B3aUMO/OTIO/THSIOILIIe COCTaBJISIFOLIMe:

1) TexHUUeCKOe KaueCTBO: 0OHOB/IEHHE MeHI0, /Tu3aiiH U (yHKIIMOHATBHOCTE 3aa.

2) @OyHKUIMOHAIBHOE KaueCTBO: CUCTeMa 00C/Ty)KMBaHUS.

HoromHKTeMbHBIE (AaKTOPBI, BWSIOL[Me Ha KaueCcTBO: KOHTPOJIb HaJ paboroii mepcoHana,
TIOBBIIIIEHHE KauecTBa 00C/Ty>KUBaHKs, TpaMOTHasi KaJipoBasi rosmTuka [10].

Ecmu cucTeMaTU3UpOBaTh BCe BBIIIETIEPEUNC/IEHHBIE UCC/IeIOBAHUS aBTOPOB, TO MOKHO
CXeMaTHUeCcKl 0TPa3uTh UX CIeAyromuM obpa3oB B Tabmuie 1:

Tabmuia 1 AHamm3 kpurtepueB 3(h(EKTUBHOCTH B HAy4HBIX CTaThsX W aBTOpedeparax
a37TMYHbIX aBTOPOB

Ne | ABTOp Kpurtepru 3¢ deKTHBHOCTH — MIpeArpusTHss  0OIeCTBEHHOTO
NpOaHaIU3UpPOBaHHOW | TTUTaHUS
CTaTbU

1. | O6opuH M. C. YyuiieHre O6H3HeC-TIPOIeCCOB

2. | IletpoBa A.B. wu | YnyumeHue KauectBa Omof, OOC/TYy)KMBaHUSI KJIHUEHTOB U
dypukosa H.C. 00OHOBJIEHNE MEHIO;

OopraHu3alysi TpUBJIEUeHHsT K/JIMEHTOB C TIOMOIIbI  aKLUi,
TeMaTUUeCKHUX BeUepUHOK U MHbIX HOBOBBE/IeHNUH;

y/yullleHHe  OCBeJIOMJIEHHOCTH K/IHWEHTOB 00 akiusix U
CrelMa/IbHbIX MPeJ/I0KeHUsIX

3. | KparuBa T.B. Pa3BuTHe KIMEHTCKOrO OIbiTa C TPUMEeHeHHeM 3SKOHOMUKHU
BI1eYaT/IeHUN

4. | Tumomienko HO.b. [TpoBesieHHe MapKETUHTOBBIX MCC/Ie/JOBaHUMN

5. | ®ageesa 3.0. Kputepur  5KOHOMHUYeCKOH  3((eKTUBHOCTH, Takue  Kak:

5((eKTUBHOCTb HCIIOJIb30BaHUSl PEeCypCOB, pe3yJbTaTUBHOCThb
JleAITeTbHOCTU  TIPEeJINpPUATAS U KOHKYPEHTHOe  T0JI0JKeHHe
MpeANpUATUS; a TakXe BbIZIEJIAIOTCS KPUTEpUH COLIMAIbHOM
3¢ deKTUBHOCTU: KauecTBO TPOU3BO/CTBEHHOUN [esiTe/IbHOCTH,
KauyecTBO CePBHCA M KaueCTBO 00C/Ty>KUBaHMUS

6. | Jlunarosa JI. I1. KauectBo B cthepe 00I[eCTBEHHOTO MHUTAHUS - 3TO KOMIUIEKCHOE
TIOHSATHe, BK/IOYarolljee B ce0si [Be B3aUMOJOIIOJHSIOIIKE
COCTaBJISIIOLME:

1. TexHuueckoe KauecTBO: OOHOBJeHHWe MeHIO, AW3aliH U
(GYHKLMOHAIBHOCTD 3aa.

2. ®OyHKIMOHa/IbHOE KaueCcTBO: CUCTeMa 00CTy>KUBaHUsI.
[ornonHuTenbHble (aKTOPbI, BAUSIOIIME Ha KaueCTBO: KOHTPOJIb
Hazi paboToli TepcoHana, TMOBBIIeHHe KauecTBa 00CTy)KMBaHUS,
rpaMOTHas Ka/ipoBasi ITOJIUTHKA

*aBTOpCKas cvcTeMaTu3alys

[IpoaHanv3upoBaB psii MeXaHW3MOB TIOBbIlLIeHHsT 3(PGEKTUBHOCTU  MpeATpUSITHI
00I1IeCTBEHHOTO MMUTaHUsI, aBTOP TIPUIIIE/T K BBIBOAY, UTO MOYKHO BBIJIE/TUTH C/IeIyIOIHe KaTeTOpPUK:

1. YrnpaeneHue rnepcoHasioMm (mofbop ¥ oOyuyeHue, MOTHMBALMSI U BO3HarpaxjaeHue,
TIOCTPOEHNWEe CHUCTeMbI OLIEHKA KOMITIETEeHI[MM TlepCcoHaa, yrpaBjieHde CTPeccoM U KOH(MIMKTaMHu,
(dhopMrpOBaHNe KOPIIOPAaTUBHOM KY/IbTYpPhl, HallpaB/IeHHON Ha 11eHHOCTh K/JMEHTa U JOCTHXXKeHUs
Liesielt TIpeArpusITys);

2. YnpaeseHue ripoljeccamu (aHaiu3 W ONTUMM3Al[Usl TeXHOJOTMYeCKUX TMPOLeCcCOB,
yTpaB/ieH’e pUCKaMu, BHeIpeHHe CUCTeM aBTOMAaTH3alliN);



3. YnpaBnenue (uHaHcamMy ((pMHAHCOBOE IJIAHWPOBaHWe, yIpaB/eHue [J0XOJaMHu U
pacxogamu. @UHaHCOBBIN KOHTPOJIb);

4, YnpaBneHne kKauecTBOM (BHeJpeHHe CTaHJAapTOB KauecTBa U CHUCTEM KOHTPOJIS
KauecTBa, CO3/[JaHHe CUCTeMbI 00paTHOU CBSI3M C K/IM€HTaMHM);
5. YnpaBnenue uH(OpMaLell U MapKeTHHTr (M3yueHHe pBIHOUHBIX TeHJeHLUWH U

pa3paboTKa MapKeTHHIOBOW CTpaTerduu, YIpaBjieHWe peK/JIaMHbIMU KaMIlaHUsSMH, YIpaB/IeHHe
COLMa/IbHBIMU CETSIMU U CAaluTOM);

6. YripaBieHrne WHHOBaLUsIMHM (pa3pabOTKa HOBBIX TPOAYKTOB U YCJ/IYT, BHeJpeHHe
HOBBIX TEXHOJIOTHH, Pa3BUTHSI MHHOBALMOHHOT'O MBIIIEHUS] COTPYHUKOB);

7. YnpasieHue y/0BIeTBOPEHHOCTBbIO,  BIEUAT/IEHUSMU W SMOLIMSMHU  K/IWEHTOB
(ynpaBneHve pemnyTalyel, MOBbILLIEHNe YPOBHSI KJIMEHTCKOW JIOS/IbHOCTU U Y/OBIETBOPEHHOCTH,
co3fjaHie aTMocdepbl TOCTENIPUMMCTBA, YIIpaB/ieHWe BIleUaT/eHUsIMU K/IMEeHTOB, YTIpaBjieHue
IMOLIMSIMU K/TUEHTOB, ).

[laHHBIe KaTeropyuu He SIBJISIOTCS W30/IMPOBAaHHBIMM, a B3aMMOCBSI3aHbI U B/USIOT APYT Ha
Jpyra. ABTOp CUMTaeT, 4TO [/l YCTOMUMBOTO pa3BUTHS TpeATNpHUsATAe OOLeCTBEHHOTO MUTaHUS
JIOJDKHO YJie/iiTh BHUMaHUe BCeM Tepeurc/ieHHbIM KaTeropusiM U MOCTOSTHHO COBEpIIIeHCTBOBATh
CBOM TMPpOLIeCCbl U CUCTeMbl YIIpaB/eHUs /i [OCTYDKeHHSI MakKCHMarabHOM 3((eKTUBHOCTH.
[MoBbiaTe 3(pPeKTUBHOCTL TIPeANpUSTUs OOIeCTBeHHOIO MUTAaHUsI HY)KHO KOMILIEKCHO, a He
IIPOCTO (POKYCHUPYSICh Ha KAaKOK-TO OJJHOM KaTeropuu.

HemasioBa)KHBIMU 371eMeHTaMU, TI0 MHEHUIO aBTOpa CTaTbU, TakK)Ke MOTYT ObITh 1 BHEIIHHE
(akTOpbl, KOTOpBIE BAUSOT Ha 3((eKTUBHOCTh [1esITe/IbHOCTH, HarpuMep:

1) KoHKypeHIMsl (HaiMuMe APYrMX 3aBefileHUd OOIeCTBEHHOTO MUTAHUS, WX LIEHBI,
yCUIyTH, pernyTanus);
2) SKOHOMHYeCKass CUTyalusi B CTpaHe M Ha MHUPOBOM apeHe ( YpPOBeHb [I0XO/I0B
HacesieHWsl, UH(Q/IALYS, LieHbl HAa IPOJYKThI TMTaHUsA);
3) TeHAeHUMH B cdepe TMTaHUS (U3MeHEHUs B TIpeATNIOUTEHUsIX TOTpeOUTenel,
T0sIB/IEHUEe HOBBIX NIPO/IYKTOB U YC/IYT);
4) 3aKOHO/]aTe/bCTBO (HOPMATHBHO-TIPABOBbIE aKThbl, Dery/IUpYIOLie esTeJbHOCTb B
cdepe 0011IeCTBEHHOTO MMUTAHUS).

Takum o6pa3oMm, pa3paboTka ¥ BHeJpeHHe KaTerOpMHHOTO amrapara I03BOJseT
CUCTeMaTH3UPOBaTh TIPOLIECC YIIpaBieHUs 3(PQPEeKTUBHOCTbIO HA TIPeANPUSATUAX O0O0IeCTBEHHOTO
muTaHuss. KoMOMHMpOBaHME MeXaHHW3MOB W3 Ka)K/IOW KaTeropuy IIpUBefeT K TOBBILIEHHIO
3¢} peKTUBHOCTH, KOHKYPEHTOCIIOCOOHOCTH U TPUOBUILHOCTH TIPeANPUATHN  00IeCTBEHHOTO
NIUTaHUs B YCJIOBUSIX PACTYIIel KOHKypeHLMH. Pa3paboTaHHbIN KaTeropuiiHbIN arrapar 1o3BoJsieT
CTPYKTYpPUPOBaTh U CHUCTEMAaTU3UPOBaTh (PAKTOPHI, BAMAIOIIME Ha 3((eKTUBHOCTh [esiTe/IbHOCTU
NIpeANpUsATUI OOIIIeCTBEHHOTO THMTaHUs, YTO SIBJISIETCS HEOOXOAWMBIM YCIOBHEM [Jisi TIPUHSTHS
000CHOBAHHBIX yTIpaBleHYeCKUX pelleHUd. [IpyMeHeHWe KaTeropuUMHOrO ammapaTa B IpaKTHUKe
T03BOJIUT YBEJMUUTb KOHKYPEHTOCTIOCOOHOCTh TIpeANpUSATUN  OOIIeCTBEHHOTO TIMTaHUS U
00ecreunTh UX yCTOMUYMBOE pa3BUTHE.
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