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Abstract: the article presents the results of substantiation of methodological
bases for ensuring economic security of integrated organizational and economic
structures in the production sector of the penal system based on the neutralization
of intra-corporate conflicts. The problems of ensuring economic security of
integrated organizational and economic structures in the production sector of the
penal system are analyzed
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MeTtoanyeckue 0CHOBBI 00ecrieueHHs1 YKOHOMUUYECKO# 0e30macHOCTH
HHTEerpPUPOBAHHBIX OPraHU3al{OHHO-)KOHOMUYECKHX CTPYKTYP B
MPOU3BO/CTBeHHOM cekTope YVC Ha oCHOBe HelTpanu3anuu
BHYTPHKOPIOPAaTHBHBIX KOH()/ITUKTOB
Methodological bases for ensuring economic security of integrated
organizational and economic structures in the production sector of the penal
system based on the neutralization of intra-corporate conflicts

CoBpeMeHHbIe X03sIMCTBeHHbIe CTPYKTYPhbl, ChOPMHPOBaHHbLIE B pe3y/bTaTe
VMHTeTpallii W Koorepaiuyd (B T.Y. OTAe/NbHBIX ITIOZpa3zesieHuid, o00/a/Jarorei
omnpe/ie/ieHHbIM YDOBHEM XO3SIMCTBEHHOW CaMOCTOSTENIbHOCTH), 4YacTO HWMEROT
CJIOKHbIE HMepapXyH, BK/IOUAlOT MHOXKECTBO ToJpa3jeneHni, paboTaioT B
Pa3/IMUHBbIX OpPraHU3al[MOHHO-9KOHOMHUYECKUX paMKax (B 3aBUCMMOCTH OT CBOEro
cTaTyca: Ka3eHHasi OpraHu3aliysi, YHUTapHOe MpeAnpusThe, TOoCyJapCTBeHHast
Kopriopaiiysi, XO03siiCTBeHHOe OOII[eCTBO C TOCYy/JapCTBEHHbIM y4yaCTHEM WU
TIOJTHOCTBIO UaCTHasl X0351MCTBeHHasi CTPYKTYPa), a TakyKe UCIO/b3YI0T THOpU/IHEIE
MOJie/d B3auMOZIeNCTBUs (nerasbHble (opMbl ApobseHusi OW3Heca, ayTCOPCHHT,



dbopManm3oBaHHOe BbIJle/leHWe CTpPAaTerMueCKUX 30H XO035HCTBOBaHMS). ITO
yBe/IMUMBaeT BePOSITHOCTb KOH(/MKTOB MWHTEPECOB W KOHKYDEHLUU MEeXAy
ro/ipas/ie/IeHUsIMHU.

CrnenyeT TakKe YUWTBHIBaTh NPUHILIUIMAIBHO OTIWYAIOIIUECs] WHTepechl
CyOBEKTOB MHTETPUPOBAHHBIX OPTraHU3aA[MOHHO-3KOHOMUUECKHUX CTPYKTYDP B
TIPOU3BO/ICTBEHHOM CEKTOpe yrOJI0BHO-UCIIOJIHUTE/IbHOM cUcTeMbl (fanee — YUC).
[ns mpou3Bo/CTBeHHbIX Tojpa3jeneHnii YUWC OCHOBHBIMHM TIOKa3aTesIsiMHU,
KOHLIEHTPUPYIOIIUMU WX HWHTEPechl, SBJSIOTCI YPOBEHb TPY/I0YCTPOMCTBA
KOHTUHTeHTa OCY>KJeHHbIX (BbITIOJTHEHMEe HOPM YT'0JIOBHO-HCIIOJTHUTE/IBHOTO
3aKOHO/IaTe/IbCTBA), YPOBEHb HCIIPABUTENLHOTO BO3/eHCTBUSI TpPYy/Ad, YPOBEHb
coOmofieHie HOPM peXMMa M BHYTPEHHEro pacriopsifika, BbITIOJTHEHHE
YCTaHOBJIEHHbIX B 3aKOHOZAATeThCTBE HOPM 3KOHOMHUYeCKOW 3(hdeKTUBHOCTH
XO03SMCTBEHHON JleATeTbHOCTH. [l YaCTHBIX KOPIIOPAaTHUBHBIX  CTPYKTYP,
ABJITIOLUXCSI  CyOBEKTOM  B3aMMOJENCTBUS B  paMKaxX HWHTETPHPOBAaHHBIX
OpraHu3allMOHHO-3KOHOMHUYECKUX CTPYKTYP B MPOM3BO/ICTBEHHOM cekTope YUC,
TIPUOPUTETHLIMM TI0Ka3aTesIsIMU SIBJIIETCST TIPUOBLTL U TeMITbl ee pocTa. JIobbie
npyrue (hakTophbl, OKa3bIBalollje OTpULiaTe/IbHOe BJIMsHUE Ha 3TU /IBa TloKa3aTe/s,
creflyeT onpejieNiuTh, Kak HelpyuemieMble TPOSiBJIeHUS, SBJISIOIINECS HCTOUHUKOM
yrpo3 SKOHOMMUECKOW 0e30MacHOCTU [JaHHBIX CTPYKTyp. OueBHWHO, UTO
BO3HUKHOBEHHE TaKOro pojia KOHGIMKTOB B/IMsEeT U Ha YPOBEHb SKOHOMHUYECKOU
6e30MacHOCTH WHTErpUPOBaHHBIX OPraHM3aLMOHHO-9KOHOMHUYECKUX CTPYKTYD B
TPOU3BO/CTBEHHOM ceKkTope YHC.

[TpobnemaTrKa obecrieueHUst 9KOHOMHYECKOU 6e30macHOCTH
WHTErPUPOBAaHHBIX  OPraHW3al[MOHHO-3KOHOMHUECKUX CTPYKTYD Ha OCHOBe
HeWTpanu3al[ii BHYTPHUKOPIIOPATHBHLIX KOH(JIMKTOB TIOJNyud/a pa3BUTHE B
TPyZaX TaKuX aBTOPOB, Kak [lamaeBa Y.C., IluxiabekoBa Y.A. [1], XomskoB
FO.B., Yprankun HO.A. [2], Taiinaenko O.B. [3], MamenkoBa A.A. [4], JIyLieHKO
C.N. [5], OBuunuukoB M.II. [6], lllykuna JI.T'. [7], [Tenansia JI.C. [8], LIBeTKOBa
E.A. [9], Ucpaensa I'.C. [10], CyxopykoBa M.I'. [11], Xam3una M.M., KoBiioBa
T.I1. [12], U3tomueBa H., [lleBuenko B., Tapycuna A.H. [13], BypaBoBa A.A. [14].

BHyTpuKOpriopaTuBHbIE KOH(IUKTBI MOTYT TpeACTaBsATh 3HAUMTe/bHbIe
yrpo3bl 9KOHOMUUECKOW 06e30MacHOCTH Jit000M XO035MCTBEHHON CTPYKTYphI. OTH
yrpo3bl B/USIIOT KaK Ha (UHAHCOBYIO YCTOMUYMBOCTb, TaK U pemnyTaluio,
nokasatenu 3¢ GeKTUBHOCTH paboThl, a TakKKe U TepCreKTUBBI A0JITOCPOUHOTO
pa3BuTusi.  [Ipexxge  Bcero  cjefAyeT  OTMETUTb  yrpo3bl  CHWKEHUS

TIPOU3BOAUTE/ILHOCTH TpyZa. KoHudukTsi MeXIy COTPY/IHUKaMU
TIPOM3BOACTBEHHBIX CAyKO yupexgenuss YWC, ¢ ofHOW CTOPOHBI, W
PYKOBOACTBOM,  TOApa3feseHusiMi,  ayTcopcepaMu  WIM  OTAebHBbIMU

CreLaJiicTaMy  4aCcTHOIO  IOZpsSAYMKa, MOIYT I[IpUBOJWTH K  IaJ|eHUI0
IPOU3BOJUTE/ILBHOCTU W YBEeJIMUEHUID BpeMeHU BbINIOJIHEeHHWd 3ajad. ITO
HarpsIMyr0 OTpa)kaeTCs Ha [0XOJaX WHTerpUPOBAHHBIX OpraHU3aLiOHHO-
9KOHOMMHYECKUX CTPYKTYP B IPOU3BOACTBeHHOM cekTope YHC.

[ToTeHUMA/ILHO 3TO TPaKTUYeCKU Cpas3y B/WseT Ha YBeJWYeHWe 3aTpar,
KOTOpble MOTYT BKJ/IHOYaTb IOPUAWUYECKHEe pacxofbl, CBS3aHHble C TPYZOBBIMH
CrIopaMy, KOMIIEHCAL|UM 3a YBOJIbHEeHVe COTPYAHUKOB WX 3aTpaThl Ha MeJUalUIo.



KocBeHHbIe U3/IePKKU BK/IIOUAIOT CHIDKeHHe 3¢ (GeKTUBHOCTH OU3HeC-TIPOoLiecCoB
Y YIYLLIEHHYIO BBICOJY.

KoHdnukTHasi atMocdepa 4acTo NMPUBOJUT K yXOAY KBaTU(PULIIMPOBAaHHBIX
CTeLMaNiCToB, 4YTO TpeOyeT [OTMOJHUTENBHBIX pacxXxoJ0B Ha TIOWMCK, HaéM W
a/lafTalMi0 HOBBIX COTPYAHUKOB. OCHOBHBIE YIrpO3bl TMOTEHLMAIbHO MOTYT
CTIPOBOLIMPOBaTh COOM B  OMepalMoHHBIX TiporieccaXx. KOH(IUKTBI MOTyT
HapyLUIUTh KOODPJWHALMI0O MEXIy MOoJpa3fe/leHUus MU, 3aMeJ/IuTh peaaru3aliyio
MIPOEKTOB WM Tlapajvi30BaTh TNpUHATHE pelleHuil. Ha mepBoM »3Tame 3To
pe3yJIbTUPYeTCs B CHIKeHHe KaueCTBa NMPOAYKLUMU UK YCIYT.

Cnenyer yuuTblBaTb M TOT (PAKT, UTO KOH(UIMKTHbIE CUTyal[Ud MOTYT
IIPOBOLIMPOBaTh BHYTPEHHHWe yTeuku HUH(opmanuu. KoH(IMKTyoImye CTOPOHbI
MOTYT TIpeJHaMepeHHO paclpOCTPaHATb KOH(UeHLMalbHble [aHHble WU
He)XeJjlaTe/IbHble K PACIPOCTPAaHEHUI0 CBeJleHMs], YTO MOTeHLMa/JbHO MPUBOJUT K
penyTalMOHHBIM MOTePsIM Y FOPUAUYECKUM TOC/Ie/ICTBUSIM.

KoH(uKThI, BBIXOASIME B MyO/JuUHOe Tojie, Harpumep uepe3 CMU umu
col[Ma/ibHble CeTH, MOTYT I[I0/IOpBaTh [J0Bepue K JitoOOMy U3 CyOBbeKTOB
VHTErpUpOBaHHONW OpraHU3al[MOHHO-3KOHOMUYECKOW CTPYKTYpbl CO CTOPOHBI
K/IMeHTOB, MapTHEPOB M MHBECTOPOB. bojee TOro sTo0 MOXeT HMMeThb [janeko
UAyIIMe W OTJO)KeHHble BO BpPeMeHHU TOC/e/ICTBUSL, CBsI3aHHbIE CO CHUKEHUEM
TIPUBJ/IEKATEe/IbHOCTH  TMMOTEHLIMAJBbHOTO WHTErpaljuoOHHOTO B3aUMOJENCTBUS C
JPYTYMMHU, He CBsI3aHHBIMU C KOH(UIMKTOM CTPYKTypaMH, 00/1a/jatolliiMy CX0XXUMHU
OpraHM3alMOHHO-3KOHOMUYECKMMH XapaKTepUCTUKAMH.

Vccnepyemblt  TUN  BHYTPUKOPIIOPAaTUMBHBIX ~ KOH()/JIMKTOB  MOJKET
CrocoOCTBOBaTh BO3HUKHOBEHUIO CHUTYallUM, KOTJa Ka3eHHOMY YUpex/eHHIO
OyzeT 3aTpyAHUTE/ILHO BBITIOJHSATL PETyJITOPHbIE WM HOpMaTUBHbIE TPeOOBaHUS
(B T.u. cBsA3aHHble C 0e30MacHOCTBHIO, COOJIOJeHNeM peXxuma W T.J.), UTo
MOTEeHLMabHO  MOJKeT TpPUBECTM K TMpeKpalleHHu0  (yHKLMOHUPOBaHUS
VHTErPUPOBaHHBIX  OPraHM3allMOHHO-9KOHOMUYEeCKMX  CTPYKTyp elle [0
JOCTV)KEHUSI IPOEKTHBIX Pe3y/IbTaTOB Pa0bOTHI.

Bce  Bbillenepeunc/ieHHOe  UMeeT  BAMSIHME Ha  (popMupoBaHUe
CTpaTernyeckux pHUCKOB. YacTHble KOPHOpaTUBHbIE CTPYKTYPhI, SIBISIOIIUECS
yuaCTHUKaMU WHTEerpaljuoOHHOT0 00beIMHEeHHs TTpeX/ie BCero C 11eJibl0 MOoayueHUst
HOBBIX  KOHKYDEHTHBIX  IpeMMyLecTB,  DUCKYIOT  yTpaTUTb  paHee
CylLlecTBOBaBlIMe. B yCI0BUAX BHYTPMKOPIIOPaTMBHOIO KOH(VWIMKTA YaCTHBIU
MapTHep MOXKeT YTPaTWUTh CIIOCOOHOCTb OBICTPO pearupoBaTh Ha H3MeHEHUs B
PBIHOUHOM Cpefie, UTO OC/Ia0HUT ero MO3WI[MHM Ha 0a30BbIX MOTPEOUTE/bCKHX
PBIHKaXx.

Cnenyer TakKe yuWThIBaThb [JeCTPYKTHMBHBIM TMOTeHLMaa MO/phIBa
KOPIOpPaTMBHOM KyJbTYpbl YaCTHOIO I[lapTHEpa, a TakXke TIepeToKa KaJpoB
Ka3eHHOrO0  yupe)X[eHusi B  IUTaT [apTHepa 1O  WHTerpaljiOHHOMY
B3auMo/ielicTBU0. KOHQUIMKTBI HaHOCAT yiiepb [A0BepUTe/NbHBIM OTHOLIEHUSM
BHYTPU J/H000M XO03WCTBEHHOM CTPYKTYphl, UTO CHIDKaeT eé CrocoOHOCTh
a/lariTUPOBAThCS K BbI30BaM M BHe/IPSITh UHHOBALWU.

HeiiTpanusaiusi yrpo3 5KOHOMHUYECKOW 0e30MacCHOCTU WHTerpUpPOBAHHBIX
OpraHu3aljMOHHO-9KOHOMUUECKUX  CTPYKTyp  Tpexxie  Bcero  TpeOyer



ocyuiecTBieHusi 3(PGeKTUBHOTO yrpaBjieHuss KOH(IMKTamu. [loTeHLUaSbHO
JeNCTBeHHON sB/sieTCsl pa3paboTKa KOPIIOPAaTHMBHBLIX TIPOrpaMM MeAWalud U1
o0yueHHUs] COTPY/IHUKOB pa3pelieHri0 KOHPIUKTOB. OTMETHUM TaKKe OueBHHYIO
Heo0X0UMOCTD TIOBBIIIIEHHS TTPO3PAavyHOCTH KOPITIOPATUBHBIX TPOLIeAYP B paMKax
VHTETPUPOBaHHBIX  OpPraHU3allMOHHO-9KOHOMUUECKUX  CTPYKTYp,  KOTOpbIe
OCHOBaHbI Ha PeryJyisspHOM MOHMTOPHHTe U JUarHoCTuke. [IpeBeHTUBHbIE Mephl U
CBOEBpeMeHHOe  yIipaBjieHHWe  KOHGIMKTaMU  TIOMOTAalOT  He  TO/bKO
MHUHAMU3UPOBATh PUCKHA, HO W KyNMPOBaTb KOHMIMKTHI B TOUKe WX POCTAa,
yJjyuiliasi BHYTPeHHHe TIpOoLecChl W TIOBbIIIasi 3KOHOMHYECKYH) 0e30MacHOCTb
WHTEerpupOBaHHBIX OPTraHK3alMOHHO-9KOHOMUYECKHUX CTPYKTYD.
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