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AmnHOTaLMsg

B craThe mpezcTaBreH aHaIATHUeCKWW 0030p pa3MMuHBIX TOAXOAOB K MOHUMaHUIO Ou3HecC-
MOZieT KOMITaHUM, a TakKKe aBTOPCKas KOHLEMIMs Kak (popMasnM30BaHHOTO BEKTOpa [IOCTHKEHHUS
1jesiell YCTOWUYMBOTO Pa3BUTHSI KOMITAHUM uepe3 CO3/laHue LIeHHOCTH JIJIsi K/TFOUeBBbIX CTeHKXOJ/IepOB.
[TpoBesieH aHamM3 METO/IOB Pa3pabOTKH, TIePeHACTPOMKU U OIleHKU 3P PeKTUBHOCTU OU3HEC-MO/esen
KomraHuu. O0001eHbl MMpo6sieMbl BHECEHUSI U3MeHeHWM B OW3Hec-TIpoliecChl U KOPPEKTUPOBKU
Or3Hec-Mo/esnield B YC/IOBUSIX BBICOKO TYPOY/IeHTHOW S5KOHOMHKH.
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The article presents an analytical review of various approaches to understanding the company's
business model, as well as the author's concept as a formalized vector for achieving the company's
sustainable development goals. An analysis of methods for developing, reconfiguring and evaluating
the effectiveness of the company's business models is carried out. The problems of making changes to
business processes and adjusting business models in a highly turbulent economy are summarized.
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Bu3Hec-Mo/1e/Tb KOMIIAHUM KaK HABUTATOP CO3/JaHUS IIEHHOCTH [I/Isl CTEHKXO0,/11epOB
[eornonMTHUECKHE PUCKU U YCUIeHWe WX BO3/€HCTBUS Ha JiesITe/TbHOCTb KOMITaHW TpeOyroT

COBEpIIIEHCTBOBaHWSI BHYTPEHHero KOHTPO/sS 3(hdeKTHBHOCTH Ou3Heca. B yc/ioBUMsSX CaHKIUH |
TpaHchopMalii KOHOMUUECKOH MoJie/ii Ou3Hec-cpe/ila XapaKTepU3yeTcsl BBICOKOH JUHAMUYHOCTbBIO
U KOHKypeHIMed. KoMImaHUM CTaJKUBAIOTCS C HOBBIMU BbI30BaMH M BO3MOXKHOCTSIMM, WX OH3HeC-
MO/Ie/Id  TIOCTOSTHHO —PAa3BUBAIOTCS, W /sl obecrieueHWs] [OTOCPOYHOTO ycCIiexXa KOMITaHUSIM
HeoOX0UMO OlleHHBaTh 3(MGHEKTUBHOCTh CBOMX OW3HEC-MOfie/ie, BHOCHUTh KOPPEKTHPOBKU M
TIPOBOIUTL Tlepe3arpy3Ky CBOWX CTpaTeruil. B 3Tol CBA3M 1je/bl0 /IAHHOM CTaTbU SIBJISIETCS
KPUTHUeCKU 0030p MeToioB (GopmupoBaHus 3P heKTUBHBIX OM3HEC-Mo/jesieli KOMIIaHUM B TEPHO[
BIUSIHUSL TYpOY/IeHTHBIX (DakTOpOB TpaHChOpPMaLiK SKOHOMUKHU. KitoueBble BEKTOPBHI CTPYKTYPHOU

TpaHcopMalu 5KOHOMUKU orpefiesieHbl [IpaButenscTBoM P® B NPUOPUTETHBIX HAarpaBeHUSIX

MPOEKTOB TEXHOJIOTUYECKOI'o CYBeEPEHUTETd W IIPOEKTOB CprKTypHOﬁ dalaliTalliid 5KOHOMMKH, 4d



Takke B KOHLIeNMY TeXHOJIOTMueCcKoro pa3BuTus Ha repuog a0 2030 r. [1,2, 3]

CoBpeMeHHbIe HCCIe[i0BaTe/Nn BbIJIe/IIOT pa3/dyHble MOAX0/bl K OMNpeZiesieHUI0 CYILHOCTH U
cofiep>KaHusi TIOHSITUSI «Ou3Hec-Mofenb». B yactHoctu aBTopel JI. B. PyryoBa u H. B. Matonbirusa
TIPUZIEP>KUBAIOTCST MapKETUHIOBOTO TIO/XO/a, CUMTasi, uTo OW3HeC-MOfenb OTpa)kaeT O0COOEeHHOCTH
reHepUpOBaHUs 0X0/a MpeAlpUHUMaTe/iell Ha PbIHKe U K/ltoueBble (DaKTOpPbI YCIeIIHOCTH, BK/IIOUast
npe/ioCTaB/ieHe CepBHCa, WHBECTULMM B TEXHOJIOTMM, Ppa3BUTHE TIPOAYKTa, 3(P¢GeKTUBHOCTD
TIPOM3BO/ICTBA U pa3BUTHe OTHOIIeHUH ¢ rotpebutensimu [4] A. D. Ucaera, FO. FO. Iletpynun, B. M.
[Typnuk ompefensitoT Ou3HeC-Moflelb KaK CHCTeMY OpraHu3aluu OuW3Heca, KOTopasi OOBSICHSIET
JIOTHKY, TIPOLIeCC CO3[laHusi W pacrpefie/ieHnsi SKOHOMUUECKOW BBITObI B LIeTIOUKe CO3/aHus
croumocTH [5].

C mo3uLuy aBTOpa, TOHSITHe OW3HeC-Mofenu TOBeJeHUs] KOMIAHWU TIpeJCTaB/isieT coOoi
(opMan3oBaHHbI BEKTOpP [JOCTWKEHUSI Liefiell yCTOMYMBOIO pa3BUTUSI KOMIIAHMM B acrekTe
Hal[MOHA/IbHOW CTpaTeruu, uepe3 TpaHCHOPMaLMI0 S5KOHOMUKH, OPHEeHTUPOBaHHYI0 Ha UHHOBALUU U
TeXHOJIOTUYECKU CyBepeHUTeT, KOTOpas MOKeT ObITh OIleHeHa C TIOMOIIbI0 WH/AWKaTOPOB,
COOTBETCTBYIOIIUX KPUTEPUSIM YCTOMUMBOTO pa3BUTHs [6,7], a TakKe cTaHAapTaM rocyAapCTBeHHOI0
ay/liTa 1o OLleHKe pe3y/JbTaTUBHOCTU U 3¢ (eKTUBHOCTH [8].

busHec-Moziesib KOMMaHUsI pacKpbiBaeT B CBOEM €)KeroJHOW KOpHopaTUBHOW He(hHHaHCOBOMU
OTUETHOCTH, OITKChIBasi TpaBW/Ia BeJieHUs CBOero OW3Heca, B COOTBETCTBUM C KOTOPBIMH OHA
peasiM3yeT CBOIO CTPaTeruio U OCyIeCTBsseT (PMHAHCOBO-XO035HCTBEHHYHO [1esiTeJIbHOCTh uepes:

- KOMIUIEKC WHCTPDYMEHTOB W METOJOB CO3[aHUs L€HHOCTU [/ BCeX K/IHOUYeBbIX
CTeMKXOJ//[ePOB OpraHu3aldd, ¥ B 3aBUCUMOCTM OT TOTO, TOJIOXKUTENbHO WM OTPULATeNbHO
copmupoBaHHast Ou3HeC-MOJenb BWsSE€T HAa BCe BUABI KalWTalOB, MOXXHO CYAUTb O ee
paboTtocrnocobHoCTH U 3PPeKTHBHOCTH;

- ONHUCHIBAIOIME M XapaKTepu3ymolye ee 0COOEHHOCTM B YaCTH OpraHu3aluu OusHec-
TIPOL[eCCOB, BbICTParBaHKs B3aUMOOTHOIIIEHHH C Pa3/InUHbIMU CTeUKXO0JI[epaMU,

- hopmanusymoliue ero AesaTelbHOCTb U OTpaXkaeMble B MUCCHUU, CTPaTeruu U KOPIopaTUBHOM
yTpaB/eHUH, COJlep)KaHUM pa3/IMUHBIX TOMUTHK (MHGOpPMAIIMOHHOM 6e30MacHOCTH, YYeTHOMH,
aMOpPTH3aL[MOHHOM, Ha/IOTOBOM, (PMHAHCOBOM, MHBECTUI[MOHHON W IPYroM), OM3HEeC-TJIaHUPOBAaHUH U
Or0/KeTUPOBaHWH, YTIPAB/IEHUUA PUCKAMH, CUCTEMe BHYTPEHHETO KOHTPOJIS.

KommaHuy, cymeBiMe TPaMOTHO BHEADHUTh Hfel0 B Ou3sHec-opmar, Ha pBIHKE HWMEIOT
OosIbIII0e TIPEeNMYILIeCTRBO.

HopmatuBHO-TIpaBOBOe ormpeziesieHre OM3HEC-MOleNd [JaeTCsl B MeXKAYHapOJHOM CTaH/apTe

VHTErpPUPOBAaHHON OTYETHOCTHM KakK HHCTPYMEHTa, C IOMOIbI0 KOTOpPOrO OpraHM3alusi Co3JaeT



L|eHHOCTb B KPaTKOCPOYHOM, CpeJJHeCPOYHOM U JOATOCPOYHOM mepcrekTuse. I1osTomy oHa [o/DkKHA
OTBeYaTh BbI30BaM BPeMEHM U 3allUllaTb KOMIAHUIO C TO3ULMH YIPO3 YCTONUMBOro pa3Butus. [Ipu
3TOM, pa3/iiyHble TPYIITbl CTEWKXOJ/IePOB MOTYT OKa3blBaTb pa3HOe BJIMsHUE Ha /[esiTellbHOCTb
KOMIIaHUM, ee (PMHAHCOBYIO TMOIUTHKY, (OPMHpPOBATh ee WMWK, OKasblBaTb TMOAJAEP)KKY WU
TIPOTUBO/ENICTBAE €e CTpaTeruv W pa3BUTHIO. B 3Tol cBs3u OM3HeC-MoOzenb KOMITAaHWW J0JDKHA
Cofiep>KaTh XapaKTepUCTUKY OTHOIIeHWH C 3auHTepecOBaHHbIMU CTOpoHaMu. [lo MHeHuio O.
dpuMeHa, CUMTAIOLIETOCsS OCHOBOIIOJIO)KHUKOM TEOpHUU CTeMKXOJI[ePOB, CTeHWKXOJIJePCKUM TIO/AXO[
TI03BOJISIET MeHe)KMeHTYy c(opMHpoBaTh IpaBW/IbHOE TMOHMMaHUe Ou3Heca, BBISIBUTH K/IFOUYEBbIe
(hakTOpHI ycriexa, OLleHUTh Cylabble CTOPOHBI U PUCKH, M TaKMM 00pa3oM, 000CHOBaTh 3¢ deKTUBHbIE
peltieHusi. B 3aBUCMMOCTH OT TOTO, TIOJIOKUTENLHO WA OTPULIATebHO OM3HeC-Mofienb BHSeT Ha
KaruTasbl, MOKHO CY/IUTh O ee paboTocrnocobHocTH U 3¢ deKTUBHOCTU. [Ipy 3TOM 11eHHOCTb CTOUT

paccMaTpuBaTh Kak pe3ysbTaT (QyHKIIMOHUPOBAHUS OU3HeC-MO/ie/Td B KOMITaHUH.

MeTto/pl onieHKa 3¢ eKTHBHOCTH OHU3HeC-Moje/H

Ouenka 3¢dekTMBHOCTH GU3HEC-MOJie/N TIpeJicTaB/sieT coboii npolecc onpe/esneHust CTelneHu
YCIEIIHOCTA KOMIIaHUM B JIOCTYDKEHUU TOCTaB/IeHHBIX Lesiell 1 BbIsSBIeHUs (aKTOPOB, BIMSIOLIUX Ha
eé ycrex. KioueBble mokasareny, Takie Kak peHTabe/lbHOCTb MHBECTULM, CTOMMOCTD TIPUBJIEUEHMUST
K/IMEeHTOB U JKW3HEHHasl 1|eHHOCTb KJ/IMeHTa, WrpalT BaXHYH0 poib B 5ToM Ipouecce. bes
oripejie/ieHUs] OCHOBHBIX TIOKa3aTesieli Hesb3sl C/lefiaTh BbIBOJ, O (PMHAHCOBOM OTZAaue 3aryCcKaeMbIX
NpOeKTOB uau  OusHec-ugeld. Ecmu He mNpPoBOJUTH CBOEBPEMEHHYH) — aleKBaTHYIO — OLIEHKY
¢dekTUBHOCT OM3HEC-MO/e/I, KOMIIAHHSI MOYKEeT TOTepPsiTh CBOK KOHKYPEHTOCIIOCOOHOCTh |
YIYyCTUTb BO3MOXXHOCTH A/ pOCTa. OTO OCOOEHHO aKTyalbHO B TIEPUOABI SKOHOMMYECKON
HecTabMIbHOCTH, KOTJla KOMITaHUsIM HeoOXOJMMO a/lanTUPOBAThCS K W3MEHSIFOILIMMCST PbIHOYHBIM
yC/I0BUSIM. YMeHHe TpaHC(hOPMUPOBaTh CBOIO MOZeb 0/, CTIPOC Y TMpe/iJIoXKeHHe Ha Pa3sHbIX PbIHKAxX
T103BOJIsIeT KOMIIaHUM 3aHATh JTUUPYIOLLYIO TO3ULUI0 B CBOEM OTpac/u.

[TpoBefieHre KOMIIEKCHOTO aHa/M3a M OLIeHKH OU3HeC-Ccpeibl KOMITaHHUU TI03BOJISIET MOy YUTh
TaKue pe3yJbTaThl, KaK:

- [Tonnmanue 1eneBod ayautopud. IlpoBefieHHble aHANMWTUYECKHWe TIPOLIeAYPHI
CITIOCOOCTBYIOT BBISIB/IEHUIO TIPEATIOUTEHUM KJIMEHTOB, UX MOTPeOHOCTeH, UTO B Ja/bHENIIeM MOKHO
WCTI0/Ib30BaTh /i/1s1 yCOBEPLLEeHCTBOBAaHUS MPOJYKTa;

- Ontumuszaius JesTenbHOCTU. [lo pe3ysnbTaTaM TpOBeZieHHs] aHaaM3a OpraHU3aLyu
MOT'YT TIOHSITh CH/IbHBIE U C/1labble CTOPOHBI CBOEro OM3Heca, BBISIBUTH Haubojiee 3aTpaTHbIE CTaTbU

Oro/pKeTa, a TaKXKe C/le/IaTh BBIBOABI O CIIOCO0AX UX COKPAIL|eHHS;



- [TocTpoeHre  TIPOTHO3HOM  MOJenU. AHa/JWTHKA  HampsMykR  [OMoraeT B
TIPOTHO3UPOBAHUY OYYIIMX TEeHJEHLMI U pe3y/bTaToB, UTO TI0JIe3HO TIPH MJIAHUPOBAHUY U TIPUHSATUH
CTpaTeruueckux pereHuH.

[lpy >TOM aHaIMTAYeCKHe TMpoLefiypbl Kak MeTOZ, WCIHOAb3yeMbld [ MOJIyYeHUs
ayJUTOPCKUX Jl0Ka3aTeJbCTB U OLIeHKM (MHAHCOBOW WH(pOpMalMd B (PUHAHCOBOM OTYETHOCTH,
OCHOBaH Ha TMpeJroJio)KeHnH, 4yTo (uHaHcoBasi MHGOpMalMs CBsi3aHa C JPyrol ¢MHAHCOBOW U
He(yHaHCOBOM MH(opMauueil [9]. OTu mnpouefypbl MOMOrarOT ayAUTOpaM COCPeJOTOUMTHCS Ha
06/1aCcTsIX C CyILeCTBEHHbIMH HM3MeHeHUsMHU. TecThpoBaHUe CPeZCTB KOHTPOJSI — 3TO ayJUTOPCKHe
TIpOLIeAyPHI [71s1 IPOBEPKH 3()(heKTUBHOCTH CPe/ICTB KOHTPOJIS B TIPeJOTBPAIlleHUH U 00HapyKeHHH
CyILLleCTBEHHbIX MCKa)KeHHH Ha Oorpe/ie/IEHHOM YPOBHe yTBep KeHUM. AyJUTOPbI MOTYT UCI0/b30BaTh
pa3/iiyHble MeTO/bl, TaKue KakK TpOBepKa JOKyMeHTOB, Hab/rofieHue 3a Cpe[CTBaMU KOHTPOJIS U
TIOBTOPDHOE BBITIOJIHEHWE KOHTPOJIs, AJsi cOopa [0Ka3aTesnbCTB. MeToAuyeckde peKOMeHZALUH 10
NIPOBE/IEHUI0 aHA/IMTUUECKUX TPOLelypP B COOTBETCTBUU C MeXX/yHapOAHBIMU CTaHAapTaMu ayjuTa
BKJIIOUAIOT C/Ie[lyHOIIHe TI0JI0KEeHUS:

1. Ons  uenell MeXXAYHapOJHBIX CTaHAAapTOB ay/AWTa aHaJWTHUeCKue TpOLeyphbl
TIpeICTaBASIOT Co00M OLeHKY (UHAHCOBOW WH(MOpMaIlUM TIyTéM HCC/IeOBAaHUS BO3MOKHBIX
B3aMMOCBs3eid MeXJy (PUHAHCOBBIMU UM He(QUHAHCOBBIMU [JAaHHBIMU. Takke aHaJIUTUYECKHUe
TpoLIeiyphl  BK/IFOYAIOT aHa/iu3 OOHAapY)KeHHBIX PpacXOXK/IeHWH WM HeCOOTBETCTBUHM, KOTOpbIE
NIPOTUBOpPEYAT JPYTUM HMMEOLUMCS CBeJieHHWsIM WM 3HAaUWMTe/JIbHO OT/IMYAIOTCS OT OKU/IaeMbIX
TroKasareJeu.

2. AHanuTHuecKue TIpoLelypbl, TIpMMeHsieMble [l OLleHKM pHUCKOB, IIO3BOJISIIOT
OTipeJie/IuTh acCleKThl, BAMSIOIMe Ha (PUHAHCOBYHO OTUETHOCTb W pe3y/bTaThl ayJuTa, Takhe Kak
HecTaHJapTHbIe C/Ie/IKH, OTlepalii, CYMMbl, COOTHOILIIEHUS] U TeHJeHL[MU. BrisB/ieHHble HeoObIYHbIe
WIN HeO)XXWJAaHHble COOTHOLLIEHHSI MOTYT TIOMOYb ayAWTOpPYy OOHApy)KUThb PUCKHU CYIleCTBEHHbBIX
VICKa)KeHHH, BbI3BaHHBIX HeJ00POCOBECTHBIMU JIeHCTBUSMH.

3. AHanuTHuecKue TpoLelyphl, BbIMOJIHSEMble B KauecTBe MpOLieJyp OLeHKH PHCKOB,
MOT'YT BK/IOUaTh KakK (PMHAHCOBYIO, TaK U He()MHAHCOBYHO MH(OpMaLMIO, HallpyuMep, COOTHOLIeHHe
MesXy 06beMOM MPO/jaK ¥ pa3MepaMH TOProBbIX IUIoNIazel Wi 065eMOM NIPOJJaHHOW TIPOAYKLMH.

4. AHanvTHuUecKue MpoLeAypbl YacTO MCHO/b3YIOT IIPOCTOE COTOCTaB/IeHHe JJaHHbIX, UTO
JiefiaeT uX HecJa0KHbIMU. O/IHAaKO ecy MPUMEHSIIOTCSl arperMpoBaHHbIe JlaHHble BbICOKOTO YPOBHS,
pe3y/abTaTbl MOTYT OBbITb JIMILL TIpe/BapUTE/IbHBIMA M YKa3blBaTb Ha BO3MOKHOE CyI[eCTBEHHOE
UCKakeHUe. PaccMOTpeHMe [10MOMHUTE/IBHOM MH(OpMaLMi BMeCTe C pe3y/bTaTaMy aHaJIUTHYeCKUX

npoLie/lyp MOMOXKeT ay/JUTOPY Jiyullle TIOHSATb U OLIeHWUTb 3TH pe3y/IbTaThl.



5. AHanuTHUecKre TpoLelyphl, UCIIO/b3yeMble il OLleHKH PUCKOB, OOBIYHO OCHOBAHBI
Ha TIPOMEXYTOUHOW (MHAHCOBOM OTUETHOCTU WM TpeBapUTeNbHOM TpoeKTe (PUHAHCOBOU
OTYETHOCTH KomraHuM. OJHAaKO HEKOTOpble MaJsible OpraHM3alydu  He  TIpe/OCTaBJIsIOT
NIPOMEKYTOUHYIO (DMHAHCOBYHO OTUETHOCTb, M B 3TOM Cjay4yae MH(OpMaLUs /s aHaJIUTHUeCKOro
0630pa MoXKeT OBITh TOJTyYeHa uepe3 3arpoc MPoeKTa rofIoBoi (pUHAHCOBOM OTUETHOCTH.

6. MCA 520 o6ocHOBBIBaeT He0OXOIUMOCTb TIPOBEZIEHUS] aHATUTUYECKUX TIPOLIeyP TPH
TIPOBEPKe T10 CYIIIeCTBY, yallle BCero MpPUMeHUTebHO K 60/bIIMM 00beMaM orepaLyi, Mo//1atouxcst
NepcreKTUBHOMY MPOTHO3MPOBaHUID. AHa/lWTHUeCKue MpoLefypbl MpeArnosaraloT CONOCTaB/IeHUe
(rHaHCOBOM MH(OPMaLK OpraHU3aLyu:

- CO CpaBHUTebHOM UH(OpMaLeil 3a Tipe/bIAYyLIYe TIepHuo/bl;

- C OKUJAeMbIMU pe3yJ/ibTaTaMH [lesiTeJIbHOCTU OpraHu3al[uM, Harpumep, Oro/KeTaMu
WIY TIPOTHO3aMH, W C O>KUZAHUSIMU ayIuTOpa, HallpyuMep, OTHOCUTe/IbHO aMOpPTH3alL{uy;

- C aHaJIOTMUHOM OTpac/ieBod UH(OpMaliel, HarpuMep, CoToCcTaB/ieHre Ko3(duirieHTa
TPOJaXK K /1eOUTOPCKOM 3a[J0/DKEHHOCTH OPraHM3alvy C yCpeJHeHHBIMU OTpac/IeBbIMU MOKA3aTessIMU
WY TIOKa3aTesssMy APYTUX aHaJIOTMUHBIX 110 pa3MepaM OpraHu3aliuii B TOM ke OTPaC/Iu.

AHanuTHuecKue MpoLieAlyphl TAKKe NpeflyCMaTpUBalOT U3ydyeHue, Cpe/id IIpouero, caefyroux
COOTHOLIEHUH:

- MeXAy 37eMeHTaMu (UHAHCOBOW WHQOpPMaIMy, KOTOpble, KaK OXWUZIAeTCs, OyAyT
COOTBETCTBOBaTh IPOTHO3UMPYEMOI CTPYKType Ha OCHOBe OIlbITa [IesiTe/TbHOCTU OpraHu3aliuy,
HarpuMep, MpoLieHTHbIe 110Ka3aTe/ly BaJoBOU MPUOBLIY;

- Mexay  (uHaHcoBoM — uHboOpMalMelt U COOTBETCTBYHOLeH  He()UHAHCOBOU
MH(OopMaLreii, HarpyuMep, COOTHOLIIEHHe PacX0/0B 10 OrjiaTe Tpy/a U KOJIMYeCTBa COTPY/JHUKOB.

MHoroo6pa3ue ¢opM M HampaBieHWN BefeHusi Ou3Heca TMpejrnosiaraeT HeoOXOAUMOCTb
BbIDAOOTKM HWH/MBH/yalbHOIO TIOAXOAA K TPOBEEHUI0 aHaIuTHueckux rmponenyp [10], uro
orpefiesisieT aKTya/JbHOCTb TIPOBeZIEHHs aHalM3a pa3/MuHBIX TO/XO/I0B K OIleHKe Ou3Hec-Mozerneit

KOMITaHUH.

CpaBHHUTe/IbHBIN aHA/TU3 MO/X0/I0B K pa3padoTKe U NMepeHacTPoiKe OM3Hec-Mo/ie/ied KOMITaHUHU

AHamu3 pa3MuHBIX TOAXOJ0B K OLleHKe Ou3Hec-Mofeneli KOMIAHWUK TIpeJriosiaraer
KOMILJIEKCHOe MCCJ/ie/loBaHMe KaueCTBEHHbIX XapaKTePUCTUK U KOJMMUeCTBEHHBIX TIIOKa3aTesew,
OTPaKaKoIIUX COCTOSIHAE PeCypCHOM 0a3bl, pe3y/bTaTUBHOCTD AeATebHOCTH, a TaK)Ke MHTeHCUBHOCTh

NIPOM3BO/ICTBEHHBIX, (DMHAHCOBBIX W KOMMeEpUecKMX TMpoleccoB. B 3Toil cBA3u mnpoBesem



CpaBHUTE/BHBIN aHa/M3 Harubosiee TIOMYJIIPHBIX TIOAXO/OB K OlleHKe OW3Hec-Mojiernield KOMIaHuu: A.
OcrepBanbziepa u VB ITunbe; K. T'uporpa u C. Hetecuna; O. I'accmana, K. ®panken6eprepa u M.
[IIuk. OpuH U3 caMbIX M3BECTHBIX TPYZOB IO OW3HeC-MofienisiM — 3To pabora OcTepBasbiepa U
[Munbe [11]. ABTOpBI CO37laMi KOHIIETI[MI0O Ha OCHOBe 9 COCTaBJISIOIIMX, TECHO B3aMMOCBSI3aHHBIX
Ipyr C 7ApyroM B OW3Hec-cpefie, a MMEHHO: TApTHEPbI, BU/bl AeATeTbHOCTH, PeCypChl, 3aTpaThl,
1[eHHOCTHOEe TIpe/IJIOYKeHWe, OTHOILIEHHS C K/IMeHTaMU, KaHajbl CObITa, JOXO/bl U MOTpebuTenu. Tak
UM yZa/ioCh CO37aTh OIpefie/ieHHYI0 Tab/uIly, KOTopas Telepb HCIO/b3yeTcss Kak I1abjioH s
co3zmanust mozienid (Business Model Canvas). [11a60H moMoraeT KOMIIaHUSIM OLIEHUTb BCE CTOPOHBI
Ou3Heca ¥ HaXO[UTh TOUKU COTTPUKOCHOBEHUSI MEXK/Y pPa3HbIMHU acTieKTaMu JIesITe/TbHOCTA KOMITaHHH.
ITaHHasi MofleNlb aHAU3UPYeT OM3HeC cpa3y C HEeCKOJILKMX CTOPOH, TIOMOTrasi OTpe/|e/IUTh K/IF0UeBOe
1leHHOCTHOe Tpe/i/IoyKeHre KOMITaHUU, KOTOPOe BbiJe/IsieT ee Ha PhIHKe CPe/ii OCTa/lbHbIX UTPOKOB.

Mogenb 4W, npeanoxennyto K. I'mpotpa u C. HetecunbiM, cuntaroT 3pPeKTUBHBIM METOA0M
OLIEHKH TIPH 3aryCKe HOBOW TMPOAYKIWUH, TaK KaK OHa CIIOCOOCTBYET pEIIeHHI0 OCHOBHBIX BOIIPOCOB,
CBSI3aHHBIX C 3((hEKTUBHOCTBHIO U PUCKaMHU KOMIAHWU. AHaiu3 Ou3Hec-mozesiel 1o cxeme «IlatrepH
peiieHuii 4W» TipefifiosiaraeT MOMCK OTBETOB Ha UeThIpe OCHOBHBIX BOMpOCA: UYTO COCTaBJisseT CyTh
6u3Heca? Kakoli poAiyKT ciieflyeT Tpo/iaBaTh M Ha KaKue BOTIPOCHI I0/DKHA OTBeuaTh OM3HeC-Mo/ielb?
Korga 0/mKHBI ObITH TIPUHATHI K/TFOUEBbIe PellieHHst U B KaKOM TIOPsiIKe OHU JIO/DKHBI ciejoBaTh? KTo
TIPUHUMaET KJTI0ueBbie PellleHuts, U KTO MoyyaeT MaKCUMaJlbHYI0 BbIroly OT HUX? KakoBa MOTUBaLs
OCHOBHBIX YUYaCTHMKOB TIPUHSITHSI KIFOUEBBIX pelieHWd? Takum obpazom, 4W — 3TO K/OueBble
WHCTPYMEHTHI /i1 WU3MeHeHusi OW3HeC-Mojiesid, KOTOpbie TO3BOJISIFOT TOBBICUTE 3(PeKTUBHOCTD
Osaroziapsi CHYDKEHUIO BJIUSTHUSI WH(GOPMAIMOHHBIX PHUCKOB M TIpobsieM ¢ mMoTtuBanuyed. Konrenims
«[TartepH petieHnii 4W» (oKyCcHpyeTCcsi Ha yMeHbIIIeHUH BO3/IeHCTBHUS 3TUX JABYX OCHOBHBLIX PHCKOB,
C KOTOPBIMU CTa/IKUBAIOTCSI KOMIIaHUH [5].

NudopmallioHHBI PUCK CBSI3aH C HETMOJHOTOW WM HEeTOYHOCTbIO  MH(OpMalvH,
WCTIO/Tb3yeMOM TIPY MPUHITAN OW3HeC-pellieHnid. JTO MOXKeT IPUBECTH K He0OXOAMMOCTH MPUHUMATh
pellieHus 3apaHee, Kor/ia WHGOpMal[us ellé He SIBsIeTCS TOUHOM.

PUCcK HecOOTBeTCTBUS MOTHBALIMM BO3HUKAeT W3-3a pa3HbIX MWHTEPeCOB YYaCTHUKOB
B3auMo/eiicTBus. HecoBMecTMble MOTHUBALMM BHYTPU KOMIIAHMM WM TPYNMbl KOMIAHUM MOTYT
MeIllaTh [JOCTMXKEHUIO OOIIMX 1jesiel, MOCKOJBKY KaXKas CTOPOHA CTPEMHUTCS YZOBJIETBOPUTH CBOM
NoTpeOHOCTH, a He 3a00TUTHCS O BHITO/Ie BCEX 3aMHTEPECOBAHHBIX CTOPOH.

Heob6x0uM0 CTpeMHUTLCS K TOMY, UTOObI HAyUUTHCS pacrio3HaBaTh 3TH HECOOTBETCTBUS, /IS
TOro 4toObl MPUBECTH MOTHMBALIMK BCEX YYaCTHUKOB B COOTBETCTBHE C WHTEpPeCaMHu BCel IeIOUKU

co3gadus 1ieHHOCTH. OObIYHO MaciTab MOTUBALMOHHOW He3((hEKTUBHOCTH OTIPEE/SIOT CIeAYIOIIHe



fBa (akTopa: pacxoJeHWe MeXAy AOMUHHDYIOLUIMMH LelsM{ JIUL, yYacTBYIOLIUX B TMPUHATHN
pellieHW M 3HAYMMOCTBIO TMpUHKMMaemoro suloMm peiuenus. Iloaxon K. I'mpotpa u C. Herecuna
TIOMOTaeT aHa/JM3UpOBaTh U BBLISIB/ISATH PUCKA M HECOOTBETCTBUsSI OW3Hec-mMofieneil. IJTOT MeTo[
COCTOWT M3 UYeTHIPEX K/IOueBbIX acriekToB: What (UTo): ompezeseHue liefied, Ha KOTOPBIX Oyzer
cokycupoBano pemenre. When (Korga): ompeseneHre BpeMeHH, KOT/la pellleHHe AOJDKHO ObITh
npuHsaTo. Who (Kt0): BbIOOp yuacTHMKOB, KOoTOpble OynyT mpuHuMMath perneHne. Why (ITouemy):
aHa/M3 MOTUBALIMM, KOTOpble B/IMSIIOT Ha TPOLIeCC MPHUHATHS peleHus. [IpumeHeHue metoza 4W
M03BOJISIET  ONTHUMH3WPOBAaTh  OW3Hec-Mofieny, ycCTpaHss Hed((eKTUBHOCTb, CBS3aHHYH C
VMH(pOPMaLIMOHHBIMYA PUCKaMHU U PUCKaMH HECOOTBETCTBUSI MOTHBALMM.

O6mmast Mmogienis 6u3Heca, npenokeHHast O. I'accmanoMm, K. ®pankenbeprepom 1 M. IIukowm,
COCTOUT W3 UEeTHIPEX 3JIEMEHTOB: K/IWEHT — Ofpe/ie/ieHre 1ieJieBbIX K/IUeHTOB W CerMeHTOB
noTpebuTesiell, HA KOTOpPble OPUEHTUPYETCs KOMIIaHUs; LIeHHOCTHOe TpeJJIoyKeHrHe — OrTlpeZiesieHue
TOBAapOB W YC/IyT, KOTOpbIe TIpeAjaraeT KOMITaHWs, W CIOCOOOB y/OB/ETBOPEHHsI TMOTpeOHOCTei
L|e/IeBbIX TPYI TOKyIaTesieil; 1ieroyka CO3[aHusi CTOMMOCTH — peaju3alysi L|eHHOCTHOTrO
TIpe/IJIO’KeHUsI Yepe3 COOTBETCTBYIOIIME PeCcypChl W TMPOLIeCChl; MeXaHW3M HM3BJieueHUs TIPUObIIA —
06bsicHeHHe mpoljecca ()OPpMHUPOBaHKS BBIPYUKH U 3aTpPaT, a TaK)Ke SKOHOMUYECKOW COCTOSITe/TbHOCTH
6usHec-mogem. Yuenole O. 'accman, K. ®pankenbeprep u M. Illuk mpepiararoT pacCMaTpUBaTh
Ou3Hec-MoJieslb KaK CHUCTEMY, COCTOSIIIYH0 W3 YeThIPEX B3aMMOCBSI3aHHBIX 3/IEMEHTOB: KJ/IMEHTa,
L]eHHOCTHOTO Tpe/ioXKeHusi, WH(PacTpyKTypbl U 3¢hGdeKTUBHOCTH, KOTOpble B COBOKYITHOCTH
OTIpeZie/IsIIOT CTPATeTHI0 U TAaKTUKY KOMITaHWY, eé KOHKYPeHTHbIe TIperuMyliecTBa. Takum obpasom, 1o
MHEHUIO0 y4YeHbIX, (hopMupoBaHue >3(hdeKTUBHON OH3HeC-MOZeN MOXKHO TIpeJCTaBUTh B (opme

«BOJIIIEOHOTO TpeyTo/ibHUKa» (puc.1).



IIpeaioxkeHue NOTpeOUTEIAM
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CTOMMOCTH

Crioco6 mosiyueHus NpuObLLIN Cnioco0 peau3anyu MpeAioKeHus

Puc.1. ®opmupoBanue 3GpheKTUBHOM OH3HEC-MO/eH

VcTouHMK: cocTaB/ieH Ha OCHOBe [5]

Inst ycnemHoM TpaHcdopMarmiu Ou3Hec-Mo/iend HeoOXOAMMO BHECTU U3MEHEHUS] B KaXK/[bIH
ee 37ieMeHT. [IpuMephI yCrelHbIX peoOpa3oBaHuii O13Hec-Mo/jenieid MOXXHO HalTH y KOMTIaHUM Zara,
Dell u IKEA.

Takum o00pa3oM, KaXAblii W3 PACCMOTPEHHBIX TIOJXO/OB HMeeT CBOM JOCTOWHCTBA W
HelloCTaTKU. B uacTHOCTH, HeZOCTaTOK HAaBUTALJMOHHOTO IOAXOJAa 3aK/I4yaeTcs B TOM, YTO OH
(hoKycupyeTcsi TOJIbKO Ha OJJHOM acrieKTe OU3HeC-Mo/ie/iv, @ UMeHHO Ha LIeHHOCTHOM TIpe/iJIoXKeHUH, 1
He YUMTBIBaeT JpyTve BaXKHble 3/IeMeHThl TaKue, Kak KaHa/bl CObITa, B3aMMOOTHOIIEHUS C K/TMeHTaMU
Y MeXaHU3MbI U3BjieueHust Mpubbui. Mozens A. OcTepBasb/epa Mpejjaraet rmojipooHy0 CTPYKTYPY
Ou3Hec-Mo/iesi, HO MOXKeT OBbITh W3JHIIHE CJI0XKHA [Jis TIPUMEHeHHs] Ha TpaKTHKe, 0COOEHHO [isi
HebosbIMx KoMrnaHui. [1pu a3Tom o6i11iast mpobsiemMa Bcex Mo/[X0/0B K TOCTPOeHHI0 OU3HeC-MoJesii —
OTCYTCTBHe O00OOCHOBAHHOW MeTO/[0JIOTHUeCKOW 0a3bl. B pesysbTaTe mMepBblid TMOAXOJ SBISETCS
CJTMLLIKOM OOII[MIM, a@ BTOPOM U TPETHI — YTIPOLEHHBIMH.

B 3aBepiueHny ucciaeoBaHusi, 0000IMM HEKOTOpbIe C/1abble MecTa paCCMOTPEHHBIX TIOAXO/0B
K OLleHKe Ou3Hec-Mojienieli: C/IO)KHOCTh BbIOOpPAa OMNTUMAaAbHOTO MeToJa MO/Ie/TMPOBAHUS  [IIs
KOHKDeTHOW KOMITaHWK; MHOTooOpa3ure MeTOZOB MPH OTCYTCTBUU OOL[MX TpeOOBaHW M CTaH/|apTOB;
HU3Kasi COBMECTUMOCTb METOZIOB MeXKAy CO0O0H; BBICOKAss CTOUMOCTh W JJIUTE/TbHOCTh pa3paboTKy;

HETOUHOE OIlpejesyieHue O6’b€KTa, UTO YCUJIOXHAET IIOATOTOBUTE/IBHYHO dHAIMTUYECKYHO pa60Ty;



HeoOXOUMOCTh TIPUBJIEUEHUsT KBATU(UIIMPOBAHHBIX CITEI[UA/TUCTOB /i1 Pa3paboOTKU  Mogesiei
OM3HeC-TpoLIeCcoB; YacTo pa3paboTaHHbIe MO/e/Id He TIPUMEHSIFOTCSI Ha TIPaKTHUKe U3-3a [JIUTeTbHOTO
riepro/ia pa3paboTKu C TMoTepeli aKTyalbHOCTH; BBICOKHME pacxXo/ibl Ha MpuobpeTeHue CrielyuajbHOTO
MIPOTPAaMMHOTO 00ecrieueHusl; BbICOKHe 3aTpaThl Ha Pa3paboTKy, BHECEHHe TIOCTOSIHHBIX W3MeHeHU! B
Ou3Hec-TIpolleCcchl, OCOOEHHO B YCJOBUSAX BBICOKO TypOy/JIeHTHOM SKOHOMUKW. [l co3maHus
3¢ dekTUBHON OM3HEC-MOJeM He0OX0UMO WHTerPUPOBaTh 3HAHUS M3 Pa3IMUHbIX 00/1acTel, Takux
KakK CTpaTerMueckoe yripaBjieHWe, OW3HeC-aHa/JWTHKa, MapKeTHHT, KOpIOpaTHUBHbIe (PUHAHCHI,
ngoructvka [12]. Tonbko KOMaHZA OMBITHBIX KBaJU(HULMPOBAHHBIX CIELMaIUCTOB U3 PasHbIX

HAarpaB/ieHNI JeAaTelbHOCTH KOMIIAaHUM CMOXKeT pa3paboratb 3¢ddekTrBHYI0 OM3HEC-MOeNnb Kak

WHCTPYMEHT TOBBIIIeHUs] KOHKYPEeHTOCIOCOOHOCTH KommaHuu [13].
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